Sustainability

Canon Marketing Japan Inc.

Promotion System and Initiatives for Enhancing Sustainability Management

Enhancing sustainability management

The Canon MJ Group has evolved its sustainability activities from a primary focus on
responding to societal needs to a stage where they are more closely aligned with its
business operations, thereby enhancing the effectiveness of addressing social issues
through its business activities. Furthermore, we aim to enhance our sustainable earn-
ing power through value creation that links financial and non-financial factors.

Based on this approach, in 2025, we reviewed our material issues and formulated
the new material issues (material topics) to be applied from 2026. At the same time,
we further enhanced our sustainability management by integrating the material topics
into our management framework and placing particular emphasis on refining and de-
veloping indicators for the engagement improvement cycle.

Structure for enhancing sustainability management

The Canon MJ Group established the “Sustainability Promotion Committee” in 2021 to
discuss and make decisions on important sustainability-related matters on a compa-
ny-wide basis. Chaired by the President, the committee oversees and addresses all
matters related to sustainability. Because the themes addressed by the committee are
important matters closely linked to management strategy and business activities, the
structure was changed in 2023 from being under the Management Committee to be-
ing under the Board of Directors. The Committee now operates under the direct over-
sight of the Board of Directors. In addition, as a certain period had elapsed since the
committee’s establishment and the scope and content of its activities had become
more specific, in 2025, we reviewed the reporting and approval matters to be submit-
ted to the Sustainability Promotion Committee and the Board of Directors. By aligning
reporting and approval matters with the status of our latest initiatives and actual op-
erating conditions, we seek to achieve both effective governance and agile manage-
ment. In 2025, three reports were submitted to the Board of Directors.

Past Major Initiatives

Material Issues Until 2025 (Former Material Issues)

Material Issues

Provide solutions that
advance people’s daily
lives, work, and society

KPI

- KPls consistent with our business strategy (ITS

business for different customer groups)

2025 Results

- Despite differences in
progress, the overall KPls
made steady progress
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Coexist in harmony
with the global
environment

- Reduce Scope 1 and Scope 2 emissions by 42% from

2022 levels by 2030

- Maintain recycling rate of 99.9% or higher

- 22.6% reduction
compared to 2022
- Maintain 99.9% or higher

Improve organizational
capabilities to enable
diverse human
resources to thrive

- 100% implementation rate of annual action

high- priority issues for human rights

- 100% achievement rate of the target number of people
for the acquisition and development of specialist

personnel to achieve our business strategy

plans for - Implemented as planned

- Despite differences in
progress, the overall KPls
made steady progress

Promote responsible
supply chains

- Reduce Scope 3 (Category 1, 11) emissions by 25%

from 2022 levels by 2030

- 3.0% reduction compared
to 2022

Promote risk and crisis
management

- Hold "Risk and Crisis Management Committee

- Implemented as planned

meetings” at least four times a year, in principle

* Provide training on compliance, BCP, information security,

- Implemented as planned

and quality to all employees at least once a year

- Conduct cybersecurity training at least once a year

- Implemented as planned

Implement sound
governance

- Evaluate the effectiveness of the Board of Directors

once a year

- Implemented as planned

Structure of the Sustainability
Promotion Committee

Board of Directors

Sustainability Promotion
Committee

Chairperson
President

Secretariat

Vice chairperson

Sustainability Promotion
Division

Director in charge of Group
Corporate Planning

Committee members

Directors, directors of
business units, and heads
of related divisions

At a meeting of the Sustainability Promotion Committee

2021 2022 2023

2024

2025

- Established the Sustainability Promotion
Committee under the Management Committee

- Determined the sustainability management
framewor|

- Formulated the “Environmental Vision 2050,
“2030 Medium-Term Environmental Targets,
and Environmental Policy”

- TCFD endorsement

 Fullscale discussions on our Purpose

- Finalized our material issues

 Explored, determined, and confimed progress with KPIs for
materiality issues
Conducted e-leaning program to instill knowledge on our
human rights policy
Established system aimed at realizing carbon neutrality

 Considered and made decisions to join various ESG
initiatives

* Initial disclosure based on TCFD

-Began joint meetings with the Brand Strategy Committee

- Moved under direct supervision of the Board of
Directors
- Established our Purpose

- Explored, determined, and confirmed progress
with KPls for materiality issues

- Determined high-priority issues for human rights

- Explored updates to our environmental targets

- Considered and implemented more advanced
initiatives based on the TCFD recommendations

- Considered redesigning our social contribution
activities

+ Published our Purpose

- Explored and implemented measures to increase the
number of employees who embody our Purpose,
such as reflecting the elements of the Purpose in
the Group's values and action guidelines

- Explored, promoted implementation of, and
confirmed progress with KPls for materiality issues

- Updated our environmental targets

- Began conducting engagement with suppliers

- Implemented human rights due diligence measures
- Redesigned our social contribution activities

- Considered measures to instill sustainability
management
+ Explored and formulated the next material issues

* Managed the Iprogress of 2030 Medium-Term
Environmental Targets

* Improved the environmental management system
 Participated in the TNFD forum

- Continued engagement with suppliers

* Implemented human rights due diligence measures

+ Enhanced communication of social contribution
activities and strengthened employee participation
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I Coexist in Harmony with the Global Environment

Environmental Vision and Targets

Canon Marketing Japan Inc. INTEGRATED REPORT 2026

Realization of Carbon Neutrality

In 2025, the Canon MJ Group reviewed and
reformulated its material issues to be applied from 2026
(material topics), further shifting its focus from initiatives
aimed primarily at meeting the ‘needs” of stakeholders
to those designed to meet the “expectations” of
stakeholders (see page 19). In the area of environmental
activities as well, we are strengthening the linkage
between environmental initiatives, including climate
change measures, and our business activities in order to
shift to meeting the expectations of stakeholders.
Since formulating the "Environmental Vision 2050"
and the "2030 Medium-Term Environmental Targets” in
2022, various initiatives undertaken to achieve these
targets have generally progressed as planned.
“Coexist in harmony with the global environment,” one
of the new material issues introduced from 2026, is
defined as a material topic that not only minimizes
negative impacts on society but also maximizes
positive impacts on society. By contributing to the

Canon MJ Group 2030 Medium-Term Environmental Targets

1. Realization of carbon neutrality

* Reduce Scope 17 and Scope 2" emissions by 42% from 2022

levels by 2030

¢ Reduce Scope 3 (Category 1, 11)" emissions by 25% from 2022

levels by 2030

e Contributing to customers’ COz= reduction through our business

reduction of our customers’ environmental impact
through our business activities, we strive to achieve
the sustainable development of both society and the
Canon MJ Group.

Canon MJ Group
Environmental

Vision

2050

(@) Realization'of Carbon Neutrality
(@) Contribution to the realization
of a resource-recycling society
® Contribution to Biodiversity
Conservation and
Pollution Prevention

2030
Medium-Term
Environmental
Targets

Present o
2030 2050

Achievements in 2025

* Scope 1, Scope 2: 22.6% reduction (compared to 2022)
* Scope 3 (Category 1, 11): 3.0% reduction (compared to 2022)

e Launched “CO: Emissions Calculation Support Service” to
support decarbonization management

@ Implemented a service that provides carbon-neutral electricity

2. Contribution to the realization of a resource-recycling society

* Achieve zero emissions from product waste (recycling rate of

99.9% or higher)
* Promote plastic waste reduction and recycling

* Reduce the Group's water consumption through the efficient use of water

* Recycling rate of 99.9% or higher
* Continued to promote plastic waste reduction and recycling

¢ In addition to ongoing efforts to improve water-use efficiency
and reduce water consumption, reassessed water risks at
Canon MJ Group's business sites in Japan

3. Contribution to biodiversity conservation and pollution prevention

* Promote social contribution activities to protect biodiversity

e Eliminate hazardous substances in the supply chain through green procurement

e Participated in the TNFD Forum; continued support for an increasing number
of organizations seeking certification as Nationally Certified Sustainably
Managed Natural Sites through the “Furusato (Hometown) Project”

* Continued to promote the elimination of hazardous substances through green procurement

*1 Scope 1: Direct emissions (town gas, LPG, diesel, kerosene, gasoline, non-energy greenhouse gases, etc.); Scope 2: Intermediate emissions
(electricity, steam, etc.); Scope 3: Emissions from the supply chain. Category 1: Purchased goods and services; Category 11: Use of sold products
*2 Recycling rate (rate at which end-of-use products are converted into new resources): Amount of products disposed of through methods other than

landfill disposal + Total amount of products disposed of

Contributing to customers’ COz reduction through our business

B Launched “COz Emissions Calculation Support Service”
to support decarbonization management

In June 2025, Canon System & Support launched the
“CO2 Emissions Calculation Support Service” to sup-
port the calculation and visualization of CO2z emissions,
which serve as the foundation for decarbonization
management initiatives by small and medium-sized en-
terprises.

https://canon.jp/biz/solution/smb/makasete-it/bx-support/datsutanso/co2
(in Japanese)

B Implemented a service that provides carbon-neutral electricity

The “Nishi-Tokyo Data Center”, owned and operated
by Canon ITS, offers services that provide
environmental value, such as reducing CO2 emissions
by utilizing renewable energy. This service enables
customers to substantially reduce the CO2 emissions
from their electricity usage by purchasing Non-Fossil
Certificates from Canon ITS.

Nishi-Tokyo Data Center
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Initiatives to reduce Scope 1 and Scope 2 emissions

B Energy-saving initiatives at data centers and offices

Buildings No. 1 and No. 2 of the “Nishi-Tokyo Data Center”,
owned and operated by Canon ITS, are operated under
rigorous safety management while maintaining high
efficiency and low energy consumption. As a result, the No. 1
building was recognized by the Tokyo Metropolitan
Government's “Bureau of Environment as an Outstanding
Specified Anti-Global Warming Facility” (near top-level
business facility) in 2021, followed by the No. 2 building in
2023 as facilities with exceptionally strong frameworks for
promoting climate change measures. Furthermore, in 2025,
both the No. 1 and No. 2 buildings were recognized as
“Outstanding Specified Anti-Global Warming Facilities” (top-
level business facilities), a higher-level certification. We
contribute to our customers’ energy-saving efforts by
enabling them to migrate their on-premises servers to cloud
services and data centers provided by us.
In addition, at Canon MJ Group e

sites across Japan, we continuously
promote energy-saving initiatives
through improvements to offices
and working styles, including
energy conservation measures for
lighting and air-conditioning
systems, the installation of
energy-efficient equipment such
as LED lighting, the introduction of car-sharing programs for
company vehicles, and the observance of no overtime days.

- TOP LEVEL
<7 FACILITIES &
TORYO METROPOLIN
GOVERNMENT

Tokyo Cap and Trade Program

Accreditation logo
Certification number:
[2024-T2048]

B Reducing environmental impact through expanded use
of renewable energy
We achieved 100% use of renewable energy at Canon MJ's
Headquarters, four business sites including company-owned
office buildings (CANON S TOWER, Canon Konan Building,
Makuhari office, and Kumamoto Building), and the “Nago
Data Center” operated by Qualysite Technologies through
utilization of the FIT Non-Fossil Certificate with tracking
corresponding to electricity consumption, on-site PPA, and
other measures. (Achieved in April 2022 at Canon MJ's
Headquarters and four business sites, including company-
owned office buildings, and in June 2023 at the "Nago Data

Center”). Furthermore, in October 2025, we installed a solar
power generation system at Building No. 2 of the “Nishi-
Tokyo Data Center” and began verifying the amount of
electricity generated. We aim to further reduce our
environmental impact through the use of renewable energy.

Z
i/

Solar power generation system installed on the rooftop of Building No. 2
of the Nishi-Tokyo Data Center

Initiatives to reduce Scope 3 emissions

B Supporting the reduction of suppliers’ COz emissions
At the Canon MJ Group, we address the impact of climate
change across the entire lifecycle — not only within our own
operations, but also in the manufacturing of raw materials
and components, transportation to retailers and other
partners, customer use, and disposal and recycling — and
work to reduce CO2 emissions throughout the supply chain.
As one of our Scope 3 emissions reduction initiatives, we
have conducted ongoing questionnaires of major suppliers
since 2024 regarding their efforts to reduce COz emissions.
Furthermore, beginning in 2026, we started providing CO2
emissions calculation support to suppliers based on the
status of their emissions calculation initiatives identified
through these questionnaires. We will continue to engage
with suppliers with the aim of reducing COz emissions
throughout the supply chain.

B Reducing CO:2 emissions by improving logistics

Canon MJ used the "2024 problem” in logistics as an
opportunity to promote the improvement in the logistics of
consumer products such as cameras, lenses, and printers.

Canon Marketing Japan Inc. INTEGRATED REPORT 2026

Through repeated discussions with stakeholders, we
reviewed transportation loading efficiency, delivery methods,
and product return operations, which contributed to the
improvement of the working environment not only for our
own company, but also for logistics companies. In 2024, we
reduced the number of vehicles used for transportation and
deliveries between our warehouses and business partner
warehouses by approximately 400, and further 45 vehicles
in 2025. As a result, we reduced CO:2 emissions related to
logistics. Going forward, we will continue to make further
improvements to our logistics operations by rolling out these
improvements into Group companies.

Contribution to the Realization of a
Resource-Recycling Society

Contributing to the realization of a circular economy through
demand forecasting and supply-demand planning solutions

‘FOREMAST", the demand forecasting and supply-demand
planning solution offered by Canon ITS is widely used by
companies as a tool for reducing excesses and shortages in
inventory while enabling efficient and stable supply-demand
planning operations. In addition to highly accurate demand
forecasting based on past performance data, the solution
combines Al and external data such as weather information
to accurately identify factors affecting demand fluctuations
and help prevent overproduction and inventory shortages.
By reducing the disposal of products and raw materials
through this tool, the solution promotes the effective use of
resources and supports the realization of a circular economy.

One example is a company operating a food service
business. The company faced challenges because supply-
demand planning and procurement operations of raw
materials and supplies for its franchise stores relied on the
knowledge and experience of individual employees. By
introducing ‘FOREMAST", the company achieved greater
operational efficiency through the automation of supply-
demand planning, while reducing the risk of raw material
shortages and food loss.

REFAN-BBHEBEBYY2L-YavY

FOREMAST
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Initiatives to promote end-of-use product recycling

The Canon MJ Group collects Multifunction
Peripherals (MFPs), printers, and other end-of-use
products that have been used at offices and other
locations from customers. In collaboration with Canon
Ecology Industry Inc. (the Canon Group's recycling
center) and other companies, we work to recycle
these products. We aim to maintain a recycling rate” of
99.9% or higher for end-of-use products.

The recycling rate has been kept at 99.9% or higher
since 2017. To continue maintaining this level, we
identify risks, address them and evaluate our progress
on an ongoing basis.

* Recycling rate (rate at which end-of-use products are converted into new
resources): Amount of products disposed of through methods other than
landfill disposal + Total amount of products disposed of

[

Comz: | I
=5 |
[t —
=== - -
== :
Shm— Collection of
Use of products end-of-use

products and

components

® /0,

i

SortTng

Product @
manufacturing

Reused components

OFen-Ioop

recycling/thermal
recovery of
materials
Closed-loop
recycling
Components
containing
New recycled materials
components/new (p\astics,)stee\,
etc)

materials Externally
procured recycled
materials

Initiatives to promote plastic waste reduction and recycling

Canon MJ's logistics centers across Japan use stretch
film to prevent loads from collapsing during transit and
use expanded polystyrene as packaging materials, and
these materials end up as waste. Instead of throwing
these materials away as plastic waste, for over 20
years, we have been working to make effective use of
them, selling them as plastic resources.

As a new initiative, from April 2025, we began
utilizing ink cartridges for inkjet printers that had been
returned due to damaged packaging or other issues, in
test operations at the repair center of Canon Ecology
Industry Inc. In 2025, a total of 1,148 ink cartridges
were effectively put to use.

Initiatives to reduce water consumption

Based on the "Canon Group Water Resources Policy”,
we work to reduce our water resource usage and
environmental impact. As one example, Canon MJ’s
headquarters building uses the recycled water
supplied by the Tokyo Metropolitan Government’s
Bureau of Sewerage in toilets and other facilities to
reduce water resource usage. In addition, since 2022,
we have implemented water-saving measures through
equipment upgrades, including the replacement of
toilet faucets at the headquarters building with
water-saving faucets.

In another effort to monitor the Canon MJ Group's
water risk, following the 2022 assessment, the water
risk assessment was carried out again in 2025, at its
business sites in Japan using the Aqueduct” Water
Risk Atlas, which confirmed that its overall water risk
falls under the “low” or “low-medium” levels.

* Aqueduct: A global water risk assessment tool developed by the World
Resources Institute (WRI)

Canon Marketing Japan Inc. INTEGRATED REPORT 2026

Contribution to Biodiversity Conservation and
Pollution Prevention

Initiatives toward TNFD disclosure

The Canon MJ Group participated in the TNFD Forum
in August 2025 to enhance the sophistication of its
disclosure on natural capital and biodiversity. We will
steadily advance our response to TNFD disclosures,
taking into account international discussions and
leading practices of other companies.

Initiatives to promote social contribution activities to
protect biodiversity

As part of our social contribution

activities, we are working to O )
protect biodiversity, one of the

social issues that is difficult to Q

address within the Canon MJ 5E§E|:':
Group's business domains. We 3. %?e
implement an initiative titled, JOvrok

“Furusato (Hometown) Project”
with the aim of passing on a
beautiful, verdant hometown for
the future of our children.

(see page 22)

Initiatives to prevent pollution and manage chemical
substances

For the Canon MJ Group's products manufactured
under contract, we are promoting procurement
activities based on the “Canon Green Procurement
Standards”. We also appropriately manage chemical
substances mainly used in the after-sales support of
Canon products.
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Environment

I Initiatives for TCFD Recommendations

Governance

Risk Management

Climate Change Response Promotion Structure

Board of
Directors

DeIiberateT i Oversee

Sustainability
Promotion
Committee

Deliberate T

Sustainability
Promotion Division

Organizations/Committee ~ Climate Change-Related Functions

Board of Directors

+ Oversees sustainability

management initiatives
(including climate change)

Details

+ Approves important sustainability management-related matters
(including climate change)

- Confirms the progress of measures related to risks and opportunities of
climate change

Sustainability
Promotion
Committee

+ Promotes environmental
measures, including climate

change response

- Convenes at least four times a year with the president & representative
director as the committee’s chairperson

- Confirms the progress of climate change initiatives

- Reports important climate change-related matters to the Board of Directors

Sustainability

+ Holds jurisdiction over

climate change-related
matters

- Promotes and oversees overall environmental initiatives
- Identifies and assesses climate change impacts
+ Monitors climate change impacts, confirms the progress of measures,

The Sustainability Promotion Division, which oversees
matters related to climate change, takes the lead in
identifying the risks and opportunities of climate change
and assesses the situation in cooperation with the
relevant internal divisions of Group companies. The
Sustainability Promotion Division also examines
responses and countermeasures for each risk and
opportunity, which are reported and proposed for
deliberation to the Sustainability Promotion Committee.
The division also reports and makes recommendations
on certain climate change-related impacts and matters to
risk management divisions throughout the Company,
thereby assuming the role of integrating the impacts of

and reports to the Sustainability Promotion Committee
+ Reports and makes recommendations on the identified climate change

Promotion Division  o2vcs s the secretariat of climate change into our company-wide risk management.

the Sustainability Promotion
Cooperation i Committee impacts to risk management divisions throughout the Company Risk Management Process
. S - Provides various disclosures, including TCFD disclosures
Business divisions , , — - -
and Group Business divisions - Considers and implements ~ + Implements initiatives to create opportunities related to climate change [ n——————
companies and Group companies  the climate change initiatives ~ + Implements initiatives to reduce climate change-related risks Sustainability B s S e

Matters concerning climate change are discussed by
the Sustainability Promotion Committee. The president
& representative director, who is the chairperson of
the Committee, assumes overall responsibility for all
sustainability-related matters, including climate
change. The Committee assesses the impact of
climate change on our business at least once a year
and holds discussions concerning our approach to
minimizing the identified risks and seizing
opportunities.

The Canon MJ Group has a system in place under
which the Board of Directors supervises matters to be

Metrics and Targets

discussed and resolved by the Sustainability
Promotion Committee, as they are important matters
that relate to the core aspects of management and
pertain to the entire organization. The Board of
Directors receives reports on the risks and
opportunities associated with climate change from the
Sustainability Promotion Committee at least once a
year and monitors and supervises the progress of
measures related to such risks and opportunities. In
2025, the report regarding TCFD was submitted to
the Board of Directors.

In 2022, the Canon MJ Group set the "Canon MJ
Group Environmental Vision 2050" and the "Canon MJ
Group 2030 Medium-Term Environmental Targets”, the
interim targets of this vision. We are aiming to achieve
the metric of “Realization of carbon neutrality” under
the “Canon MJ 2030 Medium-Term Environmental
Targets”, in line with the SBTi* standards.

The COz2 emission results for 2025 are shown on the
right. Data for Scope 1, 2, and 3 emissions received
third-party assurance.

*SBTi (Science Based Targets initiative): An international initiative that

recommends the setting of GHG emission reduction targets based on
scientific evidence

Promotion Division

Identify important risks and opportunities
and arrange concrete examples

Cooperation between
business divisions and
Group companies

Prepare multiple scenarios and arrange
assessments on risks and opportunities

Assess the impact of each scenario on
our business
Integration into
company-wide risk

Formulate responses to risks and
management

opportunities

Fiscal 2030 Fiscal 2025 | Fiscal 2025
Target Results | Emissions Results

Scope 1, Scope 2: 22.6%

C.iH'G 42% reduction reduction 23,620+-C0»
emissions

reduction rate (Sccofe 3 L) 30% 626,405

(base year 2022) '-ategory L 11 reduction t-CO2

25% reduction
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At the Canon MJ Group, we conduct scenario analyses to identify the various risks
and opportunities posed by climate change to our business. We use the
Intergovernmental Panel on Climate Change's Representative Concentration Pathway
(RCP) scenarios of 1.5C (RCP 1.9) and 4C (RCP 8.5) as well as the International Energy
Agency's Sustainable Development Scenario (IEA-SDS) for our scenario analyses.

We analyze risks and opportunities that are shared throughout the Group, as well as
those related to the Group's key businesses that have a significant impact on climate
change, and identify when these risks and opportunities are likely to occur over the
short, medium, and long term. The content of this analysis is reviewed annually and

updated as necessary.

8 2 Impact on Business Ty
© ¥
= 2 A A Business| Data 1emS | printers | 5 G- Countermeasures
2 § is Details/Specific Examples Sites | Centers | IMegration | - veo| € E
© Services ==
3 ) ) ) .
Ee !nr:p\aecrg::tcaiirgr?g;at?e Carbon pricing (carbon tax) and new regulations would raise the cost of generating Y P - Collect inform_at\on on and analyze and address recent trends in environmental regulations such
§-§ C P J I electricity for power companies and their electricity prices, leading to higher business costs. as carbon pricing
£ ompany and suppliers - Promote measures to achieve the 2030 Medium-Term Environmental Targets (including the
£S Cost of energy-saving COz emissions reduction would require the installation of energy-saving equipment, leading | Low Shortto introduction of energy-saving facilities such as switching to LEDs in company buildings, and
P §— equipment to higher equipment costs. long term initiatives to reduce CO2 emissions by reducing the number of company vehicles owned and
= — - - - - their usage,
£ g Cost of renewable energy €Oz emissions reduction and the introduction of new technologies to accommodate the Shortto - Collect i%fczrmation on and consider the adoption of renewable energy based on the global
5 2 150 faciities shift to clean energy would entail the establishment and redevelopment of renewable v Low longtem  gituation P Yy ¢}
= 2 1 energy facilities, leading to higher facility costs. tuati
x| = i
% - Changes in the printing environment, such as the increased cost of procuring paper due to - Provide solutions that are tailored to the needs of customers’ changing printing environments
= £ Changes in printing forest conservation efforts, reductions in paper use stemming from an increase in customers’ Y Shortto  (provide digital solutions in increasingly digitalized fields and more-efficient printing solutions in
2 environment environmental awareness, and advances in digitalization, are reducing the printing needs of long term  areas with high printing demand)
customers in certain business fields. - Expand and promote the use of ethical paper
= L - ) ) i )
E Reputational damage The Companys inability to fap\htate the shift foa low-carbon society may deteriorate its v Low Short to Disclose our approach and the status of our measures to address climate change
2 reputation among customers, investors, and society as a whole. long term
&
Damage to product storage facilities as a result of flooding and other water-related . . .
Damage to product storage . - o ° ) . Shortto - Propose measures to be implemented at warehousing companies as necessary
facilic disasters caused by the increasing intensity and frequency of heavy rainfall may impede the | v/ Low | P I-hazards BCP initiatives. including di lanni d . -
o acilities Company's business activities ong term romote all-nazards initiatives, including aisaster response planning and ongoing training
2 .
i £ o Employees’ inability to commute to work due to transportation or other issues caused by . o ) )
= Inability to commute to ) o : h ; Mediumto  Maintain and promote a system and framework that allow businesses to continue to operate as
= the increasing intensity and frequency of weather-related disasters may impede the | v/ Low
s 4C  work Company's business activities longterm  usual even when employees do not come to the office due to telework or other reasons
= pany’ .
2 Increase in average The rise in average temperatures may lead to higher air conditioning costs for data center Shortto  Consider the establishment of energy-saving facilities Improve efficiency of heat-source
o 9 ge temp y 9 9 v Low gy-saving P y
o '§ temperatures server rooms and business sites. long term _ equipment
S Rise in sea levels The number of areas susceptible to changing sea levels may increase and certain facilities |, Low Medium to Collect information on and analyze and address the risk of damages
Y 9
located in low-altitude coastal areas may incur damage or even become submerged. long term
= o — 3
£ .2 Impact on Business By | 52
= g . Business| Data pras Printers | © 8 g5
2 S Oppol s Details/Specific Examples Sites | Centers Iné:g:iitel:n and MEPs hs_g .:g
>
= ) Lower energy costs resulting from the increasing adoption of renewable energy will lead to a Short to . ) ) )
] Reduction of energy costs 4 Low medium  Collect information on and consider the adoption of renewable energy
5 more stable supply of energy. term
ff Increases in organizational A systematic approach to climate change that includes climate risk assessment and risk - In 2030 Medium-Term Environmental Targets, set COz reduction targets in line with SBTi
9 Y pp 9 9 9
S value through improved diversification measures will help stabilize business operations and facilitate the Shortto  standards and disclose progress (continuing to achieve targets)
8 gh imp p p v Low prog 9 g
@ ability to address climate  development of solid management and business foundations, spurring improvements in long term - Responses and disclosure based on the TCFD recommendations (integrate initiatives to address risks
& change external assessments and stock prices. and opportunities associated with climate change into Group-wide risk management processes)
8 - Increasing demand for demand forecasting supply chain planning solutions that hel
15C 9 9 supply p 9 P
= *** Increased opportunities for  reduce COz emissions by streamlining production and logistics operations Shortto Strengthen demand forecasting and planning solutions leveraging mathematical science
2|8 systems integration service - Increased demand for solutions that contribute to reducing environmental impact by v High technologies
&5 - e ) ; N . ) . - long term L ) - . ) .
2| businesses streamlining the engineering chain, including product planning, design, prototyping, - Strengthen engineering solutions that support process efficiency, including design
Sl development, and mass production
] Increased opportunities for  Increased demand for environment-friendly products certified with environmental labels, v Moderate Shortto - Strengthen sales of energy-efficient, user-friendly products
© rinter and MFP businesses  such as printers and MFPs long term - Promote the replacement of VOC-emitting offset printing presses with on-demand printers
» p p 9 p 9 p g p p
§ - Growing demand for zero-carbon data centers that contribute to reductions in customers’
- CO:z emissions . L
K Increased opportunities for 2 - - . Shortto  Strengthen data center businesses that help customers reduce COz emissions and ensure
a . - Greater demand for robust data centers that can withstand natural disasters for the v High : o
data center businesses b ; > f . long term  business continuity
4T purpose of establishing a business continuity plan (BCP) as a result of the increasing

frequency of weather-related disasters

Short term: 0-3 years  Medium term: 3-10 years  Long term: over 10 years
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I Human Resource Development and Career Support

An Overall Picture of Our Employee
Development and Career Support Measures
Backing the Development of Skilled Personnel

The Canon MJ Group coordinates its human resource
development efforts with career support measures in
order to effectively develop specialist personnel and
further improve productivity.

In terms of human resource development, we
provide training for all employees to acquire digital

Development Measures

Groupwide By rank
Quorum12
(Selection training for ext-generation managerial persomnel]
Digital skills Training for new general managers
Data analyst development Quorum15
Sheftee] roerc g g (Selection training for ext-generation managerial persomnel]

DX certification Training for new line managers

DX business certification

Assistant manager training

Empowerment Program
(Empowerment of women)

Aidemy Business

Data literacy training

Business skills

Design thinking test
TOEIC test

Self-selected distance education

Training for new Level 4 employees (chiefs)

Training for new Level 3 employees

Fifth-year employee training

Second-year employee training

New employee training

and business skills, as well as rank-specific training to
support transitions to second-year employees, fifth-
year employees, and managerial positions.

With regard to career support measures, in addition
to career seminars specific to employee age group, as
groupwide measures, we help employees
independently realize their ideal careers through
regular career interviews between employees and
their supervisors and career consultation sessions with
full-time national certification career consultants
(qualified consultants).

Career Support Measures

By age group Groupwide

Creative life seminar Il
(57 years of age)
Creative life seminar |
(52 years of age)

Career design seminar [V &individual meetings
(40 years of age)

Career

g (subordinate support) &
individual meetings

consultant
Workplace/Manager

Career Interviews ~~ Post-event interview
between employees (3 monthslater
and
their supervisors  Career consltaton sssions
(once a year) (available as needed)

Career design seminar lll & individual mestings
(35 years of age)

Career design seminar Il & individual mestings
(27 years of age)

Career design seminar | & individual meetings
(24 years of age)

Canon Marketing Japan Inc. INTEGRATED REPORT 2026

Measures and Programs that Support Growth
and Taking on Challenges

Career support measures

At Canon MJ, we are working to support our
employees’ careers with the goal of improving job
satisfaction by having employees think independently
about their own careers and proactively engage in
duties aimed at achieving their career goals, thereby
fostering an invigorated organizational culture made
up of independent employees.

In addition to career seminars specific to employee
age group, as groupwide measures, we help
employees independently realize their ideal careers
through regular career interviews between employees
and their supervisors, career consultation sessions
with full-time career consultants (national certification
holders), as well as establishment of the in-house
recruiting program.

In-house recruiting program and FA system

At Canon MJ, we support career development through
an in-house recruiting program, "JOBS (Job Opening
Bulletin System)”. The aim of this program is to
encourage employees to proactively consider their
career path and take on new positions, and to
invigorate our organization. JOBS is a program that
allows employees to put themselves up for internal job
openings and transfer across departments.

We also began operating the “company FA (Free
Agent) system” in 2023, which provides employees
with the opportunity to take on challenges of their
own will. This system allows employees with FA rights
to indicate their intentions with respect to their career
and the type of job they wish to take on, and transfer
to the department where a suitable position was
found for them.
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Received a “Good Career Company Award 2024”
Canon MJ received the Grand Prize at the “Good
Career Company Awards 2024" conducted by
the Ministry of Health, Labour and Welfare.

The "Good Career Company Awards” recog-
nize companies that are taking exemplary steps
to support their employees’ independent career
development, and aims to spread and establish
the importance of career development support
by widely spreading their philosophy and the
details of such efforts.

At Canon MJ, we are working to support the
career development of our employees with the
goal of improving job satisfaction by having
employees think independently about their own
careers and proactively engage in duties aimed
at achieving their career goals, thereby foster-
ing an invigorated organizational culture made
up of independent employees.

Going forward, we will not only refine these
measures, but will also support employees in
taking control of their careers by providing
opportunities for introspection and taking on
challenges in new environments.

<

GOOD CAREER COMPANY
AWARD 2024

XH

I Diversity, Equity & Inclusion (DEI)

Empowerment of Women

Balancing Work with Childcare and Nursing Care

The Canon MJ Group works to address *+
issues such as the appointment of Ib
women to management positions and -~

support for women to independently & -
realize their ideal careers by fostering a {% ,,;"
workplace environment in which all ﬁ}',ggb{\-\

employees, regardless of gender, can
work comfortably and thrive.

Canon MJ acquired “two-star Eruboshi (L Star) certifi-
cation” in February 2022. In 2023, we launched the
“Empowerment Program”, a training program for female
chiefs (assistant managers), offering various career de-
velopment programs to applicants to support the
development of their future careers. Our action plan
sets out our aim to have women account for at least
10.0% of management positions and at least 25.0% of
chiefs and assistant managers, who are candidates for
management positions, by the end of 2030.

_olB! a0 ey b

\ BN
Empowerment Program

The chart below shows the wage difference be-
tween Canon MJ's male and female employees.

Wage difference between male and female employees

All employees 84.0%
Of which, permanent employees 78.8%
Of which, part time and contract employees 86.8%

Period covered: January 1, 2025 to December 31, 2025, Canon MJ non-consolidated

At Canon MJ, we are working to de- 93¢,
velop a corporate climate which per- L
mits diverse human resources with ;
various characteristics and values to
actively participate and achieve per- ’%;(\
sonal growth in a mutually supportive R
environment. Thus, we endeavor to

‘become a corporate group where employees work
more energetically.”

The three companies, Canon MJ, Canon IT Solutions
and Canon System & Support have acquired “Platinum
Kurumin certification” for their excellence in providing
childcare support.

Employing People with Disabilities

Canon MJ strives to create a comfortable workplace
environment where all employees, regardless of disabili-
ty, can make the most of their abilities and experience
and to provide more employment opportunities for peo-
ple with disabilities.

Status of employees with disabilities 2024 2025
Canon MJ Group (Consolidated) employment rate (%) ~ 2.46 243
Canon MJ (Non-consolidated) employment rate (%)  2.65 2.80

Promoting Understanding of LGBTQ+

To create a workplace environment where employees
with diverse gender identities and sexual orientations
can be themselves at work, we undertake various initia-
tives to promote understanding, including unconscious
bias seminars, in-house lectures by LGBTQ+ individuals,
and training for managers on SOGI (sexual orientation
and gender identity) harassment.
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I Human Rights

Basic Stance

Human Rights Due Diligence

Canon Marketing Japan Inc. INTEGRATED REPORT 2026

Based on the United Nations “Guiding Principles on
Business and Human Rights”, the Canon MJ Group is
developing initiatives to promote respect for the human
rights of its customers, employees, business partners,
and all other stakeholders involved in the Group's busi-
ness activities. We promote respect for human rights by
taking measures in accordance with the “Canon Group
Human Rights Policy,” which was formulated in 2021.
We are carrying out activities based on this policy,
which clearly states that we conduct human rights due
diligence, operate a grievance mechanism, conduct
awareness training, and engage in dialogue with stake-
holders in order to ensure respect for internationally
recognized human rights, including the prohibition of
child and forced labor, the prevention of unreasonable
restrictions on movement and excessive overtime work,
and respect for freedom of association and the right to
collective bargaining.

Promotion Structure

The Canon MJ Group established the “Sustainability
Promotion Committee”, chaired by the president & rep-
resentative director, which discusses, makes decisions
regarding, and reviews respect for human rights, one of
the material issues we identified. The Committee delib-
erates and reports on important matters to the Board
of Directors. In addition, the Sustainability Promotion
Division, as the supervising division, coordinates with
relevant departments such as the Human Resources
Department and the Procurement Department to gain
insight into the current situation, and considers and ex-
ecutes initiatives to address any issues.

The Canon MJ Group promotes initiatives to respect
human rights in accordance with the United Nations
“Guiding Principles on Business and Human Rights” and
various guidelines issued by the Japanese govern-
ment. In 2023, we identified any adverse impacts on
human rights arising from our business activities. The
Sustainability Promotion Committee then held discus-
sions to pinpoint human rights issues to be addressed
as a priority. Based on this, in 2024 and 2025, we ex-
amined and implemented measures for different rights
holders and promoted initiatives aimed at reducing
human rights risks.

In 2026, taking into account the progress of these ini-
tiatives and changes in the social environment, we reas-
sessed and reviewed our high-priority human rights issues
under our new material issues (material topics). As part of
this reassessment, we investigated and considered not

I Responsible Procurement

Responsible mineral procurement

In accordance with “the Canon Group Basic Policy on
Responsible Minerals Sourcing”, we ensure peace of
mind for Canon product customers by working with sup-
pliers to confirm the origins of minerals in their products
and eliminate the use of conflict minerals.

Responsible Procurement
https://corporate.jp.canon/en/sustainability/social /fairtrade

only the risks surrounding the Canon MJ Group and the
characteristics of its businesses, but also newly emerging
issues, including the impact of the expanding use of Al on
human rights. As human rights violations associated with
Al may arise across multiple themes, we have included
such risks within the theme of “discrimination based on
race, nationality, gender, religion and creed, etc.” and will
implement measures to address them. In addition, “re-
sponsible mineral procurement” was added as a priority
human rights theme from 2026.

We will continue to steadily implement initiatives
based on the priority themes identified in light of so-
cial trends and their impact on the Group, and pursue
the continuous reduction and improvement of human
rights risks.

Human Rights
https://corporate.jp.canon/en/sustainability/social/human

Engagement with suppliers
In order to expand our business, we have been conduct-
ing engagement with a focus on dialogue with our sup-
pliers. In addition to the confirmations previously
conducted with suppliers regarding matters such as
product safety, we conduct a questionnaire-based survey
from environmental and human rights perspectives cover-
ing suppliers that account for the top 85% of our trans-
action value. The survey is conducted with the aim of
collecting information that will lead to reductions in the
Canon MJ Group's Scope 3 emissions as well as prevent-
ing and mitigating human rights violations at suppliers.

In 2026, based on the results of the survey, we began
providing calculation support tailored to each supplier's
progress in calculating COz2 emissions.
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I Corporate Governance

Basic Stance on Corporate Governance Corporate Governance Structure (As of March 31, 2026)

We recognize that sustainable growth in corporate val-

ue requires ongoing improvement in such areas as General Meeting of Shareholders
management transparency and the monitoring of prog-
ress toward management targets. This is reflected in Appointment/Dismissal . o ‘ o
. . N Appointment/Dismissal Appointment/Dismissal
our wide-ranging initiatives to strengthen corporate
governance.
Audit &
‘ Monitoring Supervisory Board Cooperation
o : . ' ) 5 Audit & Supervisory L
Organizational Format Company with Audit & Supervisory Board Inquiry } Nomiation ad Board Membere o
Use of Executive Officer System  Yes Board of Directors Remuneration Committee PN ;%(’
8 Directors ‘ Special Committee : €
(President & Representative Report Cooperation 39
Director) Accounting 3
L. Audit o
Initiatives to Enhance Corporate Governance Coasersiton °
“@> Management Committee
b 4
2011 Adopts executive officer system Internal Auditors
} L Office .
2014 Appoints one outside director Report Cooperation
Disclosure Committee 2
2016 Increases number of outside directors to two Sustainability Promotion é
Establishes standards for independent outside directors Committee Internal Controls Evaluation Committee Internal 3
Complies with the principles of Japan's Corporate Audit 5
Governance Code Risk and Crisis Management Committee <;é
©
2018 Establishes Nomination and Remuneration Committee A 4 2
w
2021 Complies with the revisions to Japan's Corporate Business Units/Group Companies Advice 'é
Governance Code ‘ S
N N I
2022 Increases number of outside directors to three Administrative Divisions ;>)\
©
—

2023 Appoints one female outside director

2024 Establishes Special Committee

Appoints the Nomination and Remuneration Committee
members whose majority are outside directors

2025 Increases number of outside directors to four
Increases number of female outside directors to two
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Principal Meeting Bodies
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Inside : Outside

Ratio of Outside Directors

50

Meetings held in fiscal 2025

13 times

Board of Directors
Members: 8 in total
Term of office: 1 year

The Company maintains a structure in which the representative director oversees Companywide business strategies and execution while supervision of
business domains and headquarters functions is primarily carried out by executive directors. There are multiple independent outside directors to ensure
sound business management. In accordance with laws and ordinances, the Board of Directors monitors the making and implementation of important
decisions. Other decisions are handled by the representative director or under their direction and supervision by executive officers whom the Board of
Directors appoints through its resolutions to assume responsibility for making and implementing decisions for business domains and headquarters functions.

In fiscal 2025, the Board of Directors deliberated on investments for the Group's sustainable growth (M&A, the renovation of core systems, etc.),
sustainability management, rationale for cross-shareholdings, and the acquisition of treasury stock.

Ratio of Outside Audit &
Supervisory Board Members

Audit & Supervisory .
Board 60
000

Members: 5 in total (T 1]
Term of office: 4 years ~ Meetings held in fiscal 2025

16 times

The Audit & Supervisory Board functions independently of the Board of Directors and is comprised of individuals who are familiar with the
Company's business or corporate management and who have accounting or other expertise. At least two outside Audit & Supervisory Board
members are persons who satisfy the independence standards and qualifications separately prescribed by the Board of Directors. The Audit &
Supervisory Board cooperates with the accounting auditors and the internal audit division of the Company to audit the execution of duties by
directors and the status of assets of the Company to ensure sound business management.

Nomination and Ratio of Outside Directors

Remuneration 60‘7
Committee

000
Members: 5 in total ana

The Company maintains a voluntary five-person “Nomination and Remuneration Committee” comprising the president & representative director,
one director, and three independent outside directors. This Committee deliberates on the nomination of candidates for director, Audit &
Supervisory Board member, and vice president positions, as well as considering the appropriateness of the remuneration system for directors and
executive officers who are vice presidents or above, and reports to the Board of Directors.

In fiscal 2025, the Nomination and Remuneration Committee deliberated on the appropriateness of the partial revision to the stock compensation system
and the faimess of the nomination of new candidates for Audit & Supervisory Board members and vice presidents.

Ratio of Outside Directors

100:

Special Committee
Members: 4 in total

The Company maintains the voluntary “Special Committee” comprising four independent outside directors. This Committee deliberates on important
transactions with controlling shareholders deemed to require deliberation and consideration with a view to protecting the interests of minority
shareholders based on inquiries from the Board of Directors or the chairperson of the Board of Directors, and reports to the Board of Directors.

‘ In fiscal 2025, the Special Committee confirmed on financial strategies and transactions involving purchases from the parent company.

Holding of the Executive Officer Meeting attended by all directors, Audit & Supervisory Board members, and executive officers

The Executive Officer Meeting is held twice a year as a venue for intensive discussions on issues related to the transformation over the medium to long term or on urgent management topics and is attended
by all directors, Audit & Supervisory Board members, and executive officers. The meetings are held at an off-site location over one and a half days to provide an opportunity to foster communication between
officers. Sometimes study meetings are held in which lecturers, with expertise matching the meeting theme, are invited from outside the Company. In 2025, the meetings resulted in active discussions on the
Long-Term Management Objectives (2026-2030) and the Medium-Term Management Plan (2026-2028).

<Meeting bodies>

Status of Outside Directors’
Activities in 2025

Board of Directors (13 times a year), Management Committee (10 times a year), Executive Officer Meeting (twice a year), Executives Meeting (4 times a year)

<Other events> general meeting of shareholders, induction ceremony, Photo Koshien, CP+, etc.

* In addition to the above, insights and evaluations gained through dialogues with investors are regularly fed back to outside directors.
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Status and Skills Matrix of Directors

Time in Attendance at Board of Corporate Sales & Finance & Human Legal Affairs & IT Solutions &
Office Directors’ Meetings in 2025 Management Marketing  Accounting Resources  Risk Management )

Masachika Adachi President & Representative Director 11 years 92% (12/13) % o o o o
Minoru Mizoguchi Director & Senior Vice President 5 years 100% (13/13) o o o

Hatsumi Hirukawa Director & Senior Vice President 6 years 100% (13/13) o o o

Tsuyoshi Osato Director & Senior Vice President 4 years 100% (13/13) () ] ]

Yoshio Osawa Director 8 years 100% (13/13) o o o
Toshiharu Hasebe Director 4 years 100% (13/13) [ [ [
Hiroko Kawamoto Director 3years  100% (13/13) ° ° °

Satsuki Miyahara Director 1 year 100% (10/10) ] ]

% Chairperson * Satsuki Miyahara's attendance at Board of Directors’ meetings covers only those meetings held after she was elected as Director at the 57th Annual General Meeting of Shareholders held on March 27, 2025.

Reasons for Selecting the Items of the Skills Matrix

Item Reasons for Selecting the Items

Improving corporate value through continued growth and contributing to building a sustainable society requires members of the Board of Directors who have skills and expertise for
promoting sustainability and experience and expertise concerning corporate management and the formulation and implementation of Long-Term Management Objectives and
Medium-Term Management Plan.

Corporate
Management

In a rapidly changing society, quickly responding to the needs of customers and providing high value-added products and solutions will lead to solutions to issues faced by society
Sales & Marketing and customers, and the creation of value. Achieving this requires members of the Board of Directors who have experience and expertise concerning the formulation of sales strategies
and the understanding of market trends.

Achieving the improvement of corporate value through efficient use of funds requires members of the Board of Directors who have the experience and expertise needed to ensure

FITETES & /AEeauniig accurate financial reporting, build a strong financial foundation, and strike a balance between investment for further growth and return to shareholders.

Achieving the improvement of corporate value, it is important to maximize human capital by boosting the skills and engagement of employees. This requires members of the Board of

Human Resources ; ) . ) . ) .
Directors who have experience and expertise concerning human resources development and skills for managing diverse human resources.

Legal Affairs & Achieving the improvement of corporate value through stable business operations requires members of the Board of Directors who have profound knowledge of related laws and
Risk Management regulations, the experience and expertise needed to build a proper governance system, and skills for risk management.

Realizing the vision of “A corporate group dedicated to creating new businesses that drive future growth through the power of people and technologies” requires members of the

T S e & B2 Board of Directors who have experience and expertise in the fields of IT solutions and digital technology.
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Outside Directors and Outside Audit &
Supervisory Board Members

Canon MJ has four outside directors and three outside Au-
dit & Supervisory Board members. Pursuant to the consent
of all Audit & Supervisory Board members and the approval
of the Board of Directors, we implemented our “Indepen-
dence Standards for Independent Directors/Audit and Su-
pervisory Board Members” in order to clarify the standards
for ensuring the independence of outside directors and
outside Audit & Supervisory Board members in keeping with
Japan's Corporate Governance Code and the independence
criteria set by securities exchanges in Japan.

Our outside directors and outside Audit & Supervisory
Board members satisfy the independence criteria and help
maintain and improve the transparency and accountability
of the Board of Directors.

The Company does not have dedicated organizations or
employees to assist outside directors or outside Audit &
Supervisory Board members in their duties. Executive direc-
tors and other officials provide outside directors with prior
explanations of Board of Directors’ meeting agendas as
needed. Internal auditors, executive directors in charge of
operations, and other officials provide outside Audit & Su-
pervisory Board members with prior explanations of Board
of Directors’ meeting agendas as needed. Outside Audit &
Supervisory Board members attend Audit & Supervisory
Board meetings, as well as liaison meetings conducted as
needed, to exchange information on important matters and
audit details among Audit & Supervisory Board members.

Procedures for the Appointment of Management
Team Executives and Nomination of Directors and
Audit & Supervisory Board Members

To nominate director or Audit & Supervisory Board mem-
ber candidates and appoint vice presidents (including
successors and candidates for president & representative
director), the president & representative director first
nominates candidates from among those who fulfill the
prescribed requirements. Nominations are submitted at a

meeting of the Board of Directors after the "Nomination
and Remuneration Committee” confirms that they are fair
and appropriate.

The Audit & Supervisory Board discusses and consents to
nominees before deliberations by the Board of Directors.

Dismissal Procedures for Management Team Executives

Directors and Audit & Supervisory Board members can ask
the “Nomination and Remuneration Committee” to deliber-
ate on whether the dismissal of a representative director,
executive director, or executive officer who is a vice presi-
dent or above (collectively, ‘management team executives’)
is necessary if they have committed illegal, unfair, or trea-
sonous acts; if they have failed to fulfill their roles; or if they
have otherwise proven themselves unfit as management
team executives.

All results of “Nomination and Remuneration Committee”
deliberations shall be submitted to the Board of Directors,
regardless of the outcome. The Board of Directors deliber-
ates on the necessity of dismissal. The management team
executives subject to deliberations cannot join in discus-
sions.

Remuneration for Management Team Executives and Directors

Policies and Procedures for Determining Remuneration

The "Nomination and Remuneration Committee” verifies the
appropriateness of the remuneration system for directors
and executive officers who are vice presidents or above,
including the standards for calculating basic remuneration
and bonuses and the criteria for granting stock compensa-
tion-type stock options, and reports to the Board of Direc-
tors that the remuneration system is appropriate. The
amount of individual remuneration for directors is deter-
mined in line with the remuneration structure, of which ba-
sic calculation approaches were resolved at meetings of
the Board of Directors and have been verified by the “Nom-
ination and Remuneration Committee”. The total of basic
remuneration and stock compensation-type stock options
for directors must be less than the maximum total remu-
neration approved at general meetings of shareholders.
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Bonuses for Directors, however, are determined when pro-
posals for them are approved at the Annual General Meet-
ing of Shareholders.

Members of Nomination and Remuneration Committee

Masachika Adachi (Chairperson, President & Representative Director)
Minoru Mizoguchi (Director & Senior Vice President)

Yoshio Osawa (Outside Director) Toshiharu Hasebe (Outside Director)
Hiroko Kawamoto (Outside Director)

Composition of Remuneration

Remuneration for the representative director and directors
consists of basic remuneration, which is a fixed basic
monthly fee for executing their roles and duties; a bonus
linked to performance in the fiscal year; and stock compen-
sation-type stock options as incentives to promote im-
provements in medium- to long-term business performance
and corporate value. The same applies to remuneration for
executive officers who are vice presidents or above.

Outside directors only receive basic remuneration.

With regard to the proportion of basic remuneration,
bonuses, and stock compensation-type stock options, be-
cause we believe that it is important to engage with man-
agement from a medium- to long-term perspective, our
basic approach is to emphasize the level and stability of
basic remuneration. At the same time, with the aim of en-
hancing performance over the course of a single fiscal
year, bonuses and stock compensation-type stock options
for directors can account for up to approximately 30% and
approximately 20% of basic remuneration, respectively.

Total remuneration, etc. for officers (millions of yen)

Directors 278
(excluding outside directors) (four directors)

Audit & Supervisory Board members 49
(excluding outside members) (two members)

Outside directors and outside Audit & 95
Supervisory Board members (seven directors and members)
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Analysis and Evaluation of Effectiveness of the
Board of Directors

The Company evaluates the effectiveness of the
Board of Directors every year, confirming that decision-
making and monitoring by the Board of Directors are
functioning properly.

In fiscal 2025, we conducted a questionnaire for directors
and Audit & Supervisory Board members and analyzed and
evaluated the effectiveness of the Board of Directors.

The assessment criteria were (1) deliberations of the
Board of Directors, (2) the composition of the Board of Di-
rectors, (3) succession planning, and (4) the sufficiency or
process of discussions.

The results of the questionnaire confirmed the overall ef-
fectiveness of the Board of Directors.

Going forward, we will strive to ensure and improve the
effectiveness of the Board of Directors even further by in-
corporating the opinions of directors and Audit & Superviso-
ry Board members obtained through the questionnaire into
the operation of the Board of Directors. We will also consid-
er the composition of the Board of Directors in light of the
changes in the business environment, optimize matters to
be deliberated by the Board of Directors, enhance delibera-
tions and progress management for important projects, and
further deepen discussions on management training and se-
lection, thereby increasing corporate value over the medium
to long term and achieving sustainable growth.

Training Policy for Directors and Audit &
Supervisory Board Members

The Company conducts training for directors and Audit
& Supervisory Board members on appointment for the
purpose of ensuring that they understand their roles
and job responsibilities and that they have the knowl-
edge necessary or useful to appropriately fulfill their
duties. In addition, the Company has established a sys-
tem in which they can attend internal and external
training sessions at the Company's expense after taking
office. Furthermore, we provide outside directors and
outside members of the Audit & Supervisory Board with
opportunities to attend business report meetings and

other meetings to help them attain a deeper under-
standing of our business.

Protection of Minority Shareholders in
Transactions with the Controlling Shareholder

The Company's controlling shareholder is Canon Inc. Im-
portant master agreements for transactions with the con-
trolling shareholder are concluded following a resolution by
the Board of Directors. The Company acts appropriately and
fairly in all transactions, not only those with its controlling
shareholder, to avoid compromising its independence and
interests and to safeguard the interests of all shareholders.
In addition, for a risk of conflicts of interests occurring be-
tween controlling shareholder and minority shareholders
regarding which deliberations and considerations are
deemed necessary for the purpose of protecting the inter-
ests of minority shareholders, the “Special Committee” con-
sisting of Independent Outside Directors makes discussions
and delivers a report to the Board of Directors. No arbitrary
decisions are made on terms, etc. of transactions with the
controlling shareholder.

Members of Special Committee

Yoshio Osawa (Chairman, Qutside Director)
Toshiharu Hasebe (Outside Director)  Hiroko Kawamoto (Outside Director)
Satsuki Miyahara (Outside Director)

Relationship with the Parent Company

(1) The parent company’s policy on Group management

Canon Inc,, the parent company of the Company, believes
that the Canon Group can achieve sustainable growth and
increase its corporate value in the medium to long term if
the Canon Group's companies, including the Company, fulfill
their social responsibilities through their corporate activities
based on Canon's corporate philosophy, Kyosei, and contin-
ue to strive to realize Kyosei. Canon Inc. shares its manage-
ment strategies with its listed subsidiary, the Company, to
ensure that the Canon Group will efficiently achieve the tar-
gets of its medium- to long-term management plan, “Excel-
lent Global Corporation Plan Phase VII (2026- 2030)",
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through comprehensive optimization. The policy of Canon
Inc. states that the Company, its listed subsidiary, will seek
to post consistent earnings and maximize consolidated
earnings to increase the corporate value of the entire Canon
Group.

On the risk management front, all of the Canon Group
companies, including the Company, are working to share
policies and information and develop systems to work as one
team on sustainability matters, such as risk management re-
lated to compliance, internal control, and economic security,
as well as measures for decarbonization and global warming
mitigation, and respect for human rights.

One of the Canon Group's important management policies
is to protect the interests of the minority shareholders of
Canon Inc. and its listed subsidiary. This policy involves al-
lowing the listed subsidiary to maintain a high degree of in-
dependence and flexible management systems. Due to this
policy, Canon Inc. does not participate in the Company's de-
cision-making process regarding individual issues.

(2) Reasons why it is significant for the parent company
to have a listed subsidiary

Canon MJ sells and services Canon products. It also sells
and services the products of other entities and provides IT
solutions in response to customer needs. As a listed compa-
ny that is independent of the parent company, we have a
process that enables us to make decisions promptly and
flexible financing methods. This allows us to broaden our
non-Canon businesses. In addition, we can leverage our
creditworthiness as a listed company to increase the num-
ber of customers and business partners, hire excellent hu-
man resources and keep our employees highly motivated.
For these reasons, Canon Inc. has decided that the Compa-
ny as a listed company will contribute to maximizing the
value of the Canon Group.

(3) The parent company’s involvement in the Company’s
management

The management of the Company is independent of the
parent company. No officers of the parent company concur-
rently serve as officers of the Company, and no Directors of
the Company are from the parent company. To enhance its
governance, the Company has established a Nomination
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and Remuneration Committee, and a majority of the com-
mittee's members are Independent Outside Directors. The
committee’s decisions are duly considered in the Compa-
ny's appointment and dismissal of Directors, etc. and in de-
termining their remuneration.

The Company applies the arm's length rule to the
transactions between the Company and the parent com-
pany to ensure that the transactions are proper. We are
committed to avoiding unduly harming the interests of
the minority shareholders of both the Company and the
parent company. The Company has established a Special
Committee which deliberates and considers the risk of a
conflict of interest occurring between the controlling
shareholder and minority shareholders,and is endeavoring
to mitigate these risks.

Strategic-shareholdings

The Canon MJ Group only holds shares of other listed com-
panies when these shareholdings help to improve the cor-
porate value and the medium- to long-term development of
the Group, taking into consideration factors such as man-
agement strategies, business alliances, the maintenance
and strengthening of transactions, the development of col-
laborative businesses, and the creation of new forms of
synergy.

The Company reviews the reasonableness of individual
reciprocal strategic-shareholdings at meetings of the Board
of Directors in a comprehensive assessment that considers
the significance of shareholdings and other results of a
qualitative evaluation as well as a quantitative evaluation
of whether the value of transactions with investment tar-
gets is commensurate with capital costs, on a regular basis
each year.

As a result of the assessments, when it is judged that
holding certain shares is no longer reasonable, the holding
will be reduced through the sale of said shares.

As of December 31, 2025, the Company held 34 listed
stocks, a decline from the 59 listed stocks held as strategic
shareholdings as of December 31, 2021.

If a shareholder of the Company is holding shares of the
Company in a strategic-shareholdings and offers to sell its
shares of the Company, the Company shall take no action

seeking to interfere with the intended sale of the shares,
such as indicating the possibility of reducing transactions
with the shareholder.

Policy for Constructive Dialogue with Shareholders

To contribute to the sustainable growth and medium- to
long-term enhancement of corporate value, the Company
holds constructive dialogue with shareholders through vari-
ous means, such as general meetings of shareholders, brief-
ings on long-term and medium-term management plans, fi-
nancial results briefings, and interviews with major
institutional investors.

Internal Audit

The Internal Auditors Office (IAO) has been established as an
independent organization dedicated to implementing audits
of the Company and it operates under the direct supervision
of the president & representative director. The IAO compris-
es a number of staff members with expertise and qualifica-
tions in internal auditing and IT. They conduct internal audits
focused on key areas, taking into account the business envi-
ronment and the significance of risks, and they continuously
monitor the progress of improvements. Working collabora-
tively with the people responsible for the Company's man-
agement oversight functions, the 1AO regularly reports its
audit plans and the results of audits to the president & rep-
resentative director, other directors and Audit & Supervisory
Board members. The office conducts internal audits in accor-
dance with international standards, and these audits are ver-
ified by expert external organizations. The I1AQ is dedicated
to maintaining and improving the quality of audits. The 1AO
collaborates with the internal audit divisions of the main
Group companies, which adhere to the same policies. The
Group has approximately 60 audit staff members.

Internal Controls

Based on the Companies Act, the Board of Directors has de-
termined the basic policy for its internal control system to
ensure appropriate business practices and the Company is
deploying that system in line with the policy.
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The “Internal Controls Evaluation Committee” has been
established for the purpose of developing an internal control
system for the entire Canon MJ Group, consisting of officials
representing corporate departments and subsidiaries.

In accordance with the internal control reporting sys-
tem under the Financial Instruments and Exchange Act,
listed companies must now submit reports on internal
controls. The Company started to submit internal control
reports on the evaluation of the effectiveness of internal
controls on financial reporting in the fiscal year ended
December 31, 2009.

Basic Approach to and Preparations for the
Exclusion of Antisocial Forces

1. Basic policy

The Company and Group companies maintain a resolute ap-

proach to antisocial forces that threaten the order and safety

of civic society, and the basic policy is to eliminate all rela-

tionships with antisocial forces.

2. Status of preparations

e |n addition to setting out action guidelines to eliminate
relationships with antisocial forces, the workplace regula-
tions of the Company contain provisions to the same ef-
fect, and we work to ensure that employees fully comply
with these guidelines and provisions.

® The general affairs division of the head office of the Com-
pany has been designated as the Group’s control division
in charge of responding to antisocial forces. It shares in-
formation on antisocial forces with the general administra-
tion departments of the respective branches and works to
prevent transactions, etc., with antisocial forces before
they occur.

e A collaborative structure has been built with the police,
attorneys-at-law, and other external organizations.

e Payments of contributions, etc., are examined in advance in
order to confirm that there are no problems of legality or
corporate ethics.
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The Company aims to build long-term relationships of trust with everyone
participating in capital markets and acquire suitable appraisals by making timely,
appropriate, and fair disclosure of not only financial information, but also non-
financial information and by enhancing opportunities for dialogue. In addition, we
strive to report insights and assessments brought to light through dialogue to the

Results of Major IR Activities (2025)

; © 4Q Results presentation briefing
Resultipr?c?entatlon © Medium-Term Management Plan
reting progress briefing .

© 1Q Results presentation briefing

B R e

Investor meetings

Confer.e.nces hoste<'i by ® Conference (domestic)
securities companies

Individual briefing

External-Facing Activities

2 g ° ivi
sessions for investors and Individual
analysts tailored to each iy
ys° session
business segment
Briefing for individual e Appearance on market and economic
investors television and on-demand programs

D 4
E-mail magazine distribution
for individual investors

IR feedback

® To directors (2 times) o To directors (2 times)

-
- Second Quarter (Apr.-Jun.)

v

® 2Q Results presentation briefing

® To business managers (6 times)

Board of Directors, the Management Committee, and other decision-making entities,
and reflect them in the Company’s management in order to achieve improvements in
corporate value over the medium to long term. We have established the Canon MJ
“IR Policy” to clarify our stance on investor relations (IR) disclosure, which is

disclosed on our investor relations website.
Annual number of
IR events held

Results presentation briefing: 4

* 3Q Results presentation briefing Medium-Term Management Plan progress briefing: 1

211 times

= Breakdown of Main Speakers
President & representative director: 13 times
Directors in charge of IR: 29 times
IR staff: 169 times

= |nterviewers:
active investors, passive investors, growth
fund managers, value fund managers,
analysts in Japan and overseas

o Conference (domestic)

o Conference (domestic)

e Individual e Individual briefing
briefing sessions (3 times) Individual briefing sessions (5 times)
session (Office tours, showroom visits, embedded

systems business presentations, etc.)

President & representative director: 1 time
Directors in charge of IR: 1 time
IR staff: 1 time

® Briefing for individual investors © Briefing for individual investors

o To business managers (6 times)
o To directors (3 times)

To directors: 9 times
To business managers: 12 times

uarter (Oct.-Dec.)

= Presented as a reference company for disclosure examples

The Company regularly conducts “IR feedback” sessions for management and business
managers to share IR-related information, including market evaluations of the Company,
details of dialogues with investors, and recent trends in ESG and finance. Emphasizing
two-way communication, these sessions are held individually with each business manager.
Through these activities, directors and business managers deepen their understanding of
the Canon MJ Group from an external perspective and apply those insights to
management, business operations, IR activities, and others.

Featured in “Compilation of Case Studies on Such Matters as Parent-
Subsidiary Listings” (December 26, 2025) by the Tokyo Stock Exchange
[Reference] https://www.jpx.co.jp/news/1020/20251226-03.html (in Japanese)
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I Risk and Crisis Management

Basic Stance and Structure

Basic Stance

Within the Canon MJ Group, crisis management in
corporate activities is organized into “risk management
as preventive measures” and “crisis management as
responses in the event of an incident.”

Although both are part of crisis management, they
differ in terms of objectives and response phases.
Accordingly, we have established measures under
frameworks tailored to each category and promote
initiatives aimed at ensuring the stability and
continuity of corporate activities.

Promotion Structure

In 2021, we established the “Risk and Crisis
Management Committee” to promote various activities
related to risk prevention and crisis response for
incidents faced by companies, such as natural disasters,
violations of corporate ethics and compliance, and
information security incidents. We have consolidated
and established the risk management activities that
were previously carried out under separate management
systems as activities to be handled by the committee,
while also promoting integrated risk management. In
doing so, we aim to enhance the corporate value of the
Group and minimize losses for stakeholders.

Areas of activity of the Risk and Crisis Management Committee

1. Preparation and set up of risk management systems

2. Preparation and set up of crisis management
systems (including BCP)

3. Raising and Promoting Awareness of Corporate
Ethics and Compliance

4. Information Security

5. Internal reporting response

Board of Directors
|

President & representative director ——  Management Committee

Risk and Crisis Management Committee

Members: Vice Presidents and above, Director in charge of Group
Communication, Group Executive of Corporate Planning
Headquarters, Group Executive of Brand Communication
Headquarters, Group Executive of General Administration &
Human Resources Management Headquarters, and Group
Executive of Legal and Intellectual Property Headquarters

Initiatives

Risk Management and Compliance Initiatives

With respect to risk management, we identify priority
risks for each fiscal year, such as compliance risks and
information security risks, based on changes in the
business environment at the time, and formulate and
implement measures to prevent the occurrence of
such risks.

In terms of compliance, we conduct annual
compliance meetings in every department to discuss
themes that contribute to energizing communication
within the organization and improving organizational
culture. Through these meetings, we reaffirm the “San-
ji (Three Selfs) Spirit” and “integrity” (being sincere,
honest, and earnest) as important principles for
decision-making regardless of changes in the times,
and promote the penetration and establishment of
ways of thinking and acting based on these principles.

In addition to these company-wide initiatives, we
also strive to build a substantive risk management and
compliance framework through day-to-day contract
reviews, legal consultations, and other activities by
identifying risks and working to prevent their
occurrence.
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Crisis Management and Business Continuity Planning
(BCP) Initiatives

As part of our crisis management initiatives, we
establish a business continuity plan (BCP) and, in
cooperation with relevant departments, formulate and
review countermeasures annually based on the PDCA
cycle. These BCP-related activities operate under a
company-wide governance framework with the
involvement of management.

In addition, to strengthen our organizational ability
to respond to large-scale disasters, we conduct
regular drills and provide educational content
specialized for various types of disasters, as well as
disaster response pocket manuals, thereby
maintaining systems that support employees’
awareness and actions.

Cybersecurity Measures

We established the “Canon Marketing Japan Group
CSIRT (Canon MJ-CSIRT)", which has been promoting
activities with the aim of minimizing cybersecurity
risks and damage to the Group's internal
infrastructure and to products and services supplied
to customers. Canon MJ-CSIRT is an organization
made up of members from three divisions within
Canon MJ: the IT division, the information security
division, and the product and service quality division.
Canon MJ-CSIRT operates at the center of the Group,
preventing and monitoring for cyberattacks, and
mounting a response when attacks occur. It also
regularly conducts cyberattack drills.

Train Employees on Risk and Crisis Management

As part of risk and crisis management training, we
provide e-learning programs based on practical content
for all Group employees to enable them to make
appropriate decisions and take appropriate action with
regard to risk and crisis management in general,
compliance, BCP, information security, and quality.
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Directors and Audit & Supervisory Board Members s of aprit1, 202¢)

12 10 5 7 AU 1 e Kl President & Representative Director

Masachika Adachi

Apr. 1982
4 2 1 3 Mar.2013
Mar.2015
Apr. 2015
Jan. 2018
Apr. 2019
Mar.2021

Joined the Company

Vice President

Director & Senior Vice President

Company President of Business Solutions Company
Director of Enterprise Business Unit

Director & Senior Vice President

President & Representative Director (present)

B Director Minoru Mizoguchi

Apr. 1984 Joined the Company

Apr. 2015 Group Executive of General Administration & Human Resources
Management Headquarters

Mar.2018 Vice President

Apr.2019 Director in charge of Group General Administration & Human
Resources Management (present)

Jan.2020 Director in charge of Group Logistics (present)

Mar.2021 Director (present)

Mar.2022  Senior Vice President, Director in charge of Group Legal &
Intellectual Property (present)
Mar.2024  Senior Vice President (present)

Hobirector Hatsumi Hirukawa

Apr.1987 Joined the Company

Jan. 2015 Senior General Manager of Business Solution Company Area Sales
Headquarters Area Business Promotion Group

Jul. 2016 Group Executive of Planning Headquarters

Apr. 2019 Vice President

Jan.2020 Director in charge of Group Planning (present)
Director in charge of Group Service & Support

Mar.2020 Director (present),
Director In charge of Group Corporate Planning and Group
Communication

Jan.2022 Director of Marketing Headquarters (present)
Mar.2024 Senior Vice President
Mar.2026  Senior Vice President (present)

B Director TSUYOShi Osato

Apr. 1988 Joined the Company
Apr. 2014 Group Executive of Administrative Headquarters of Canon [T Solutions Inc.
Jul. 2018 Group Executive of Procurement Headquarters of the Company
Mar. 2021 Vice President
Group Executive of Finance & Accounting Headquarters (present),
Director in charge of Group Finance & Accounting (present),
Director in charge of Group Auditing (present)
Mar. 2022 Director (present),
Director in charge of Group Procurement
Mar. 2026  Senior Vice President (present)
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H Director

Yoshio Osawa

Apr. 1975
Jun.2003

Apr. 2005
Apr. 2008
Jun.2008
Apr. 2011

Apr.2013

Jun.2013
Apr. 2016
Mar.2018
Jun. 2019
Jun. 2024

Joined Sumitomo Corporation

Concurrent post as director of Sumitomo Computer Service Corporation
(presently SCSK Corporation)

Executive Officer of Sumitomo Corporation

Managing Executive Officer of Sumitomo Corporation

Representative Director and Managing Executive Officer of Sumitomo Corporation
Representative Director and Senior Managing Executive Officer of
Sumitomo Corporation

Representative Director, Assistant to President and CEO of Sumitomo
Corporation, Adviser of SCSK Corporation

Representative Director, President & COO of SCSK Corporation
Chairman of the Board of the Directors of SCSK Corporation

Outside Director of the Company (present)

Outside Director of Citizen Watch Co,, Ltd. (present)

Outside Director of Fujitsu General Limited

A Director

Toshiharu Hasebe

Apr. 1979
Jun. 2009
Jun. 2012
Jun. 2014

Jun. 2015

Apr. 2020
Mar. 2022

Joined Nippon Telegraph and Telephone Public Corporation

Member of the Board of NTT Communications Corporation

Executive Vice President of NTT Communications Corporation

President and Chief Executive Officer and Member of the Board of NTT Advertising, Inc,
President and Chief Executive Officer and Member of the Board of NTT Publishing Co, Ltd.
President and Chief Executive Officer and Member of the Board of Nippon
Computer Arts, Inc.

President and Chief Executive Officer and Member of the Board of DX Catalyst Inc.
Outside Director of the Company (present)

Director

Hiroko Kawamoto

Jul. 1979
Apr. 2013

Apr. 2014

Apr. 2016

Jun. 2016
Apr. 2017
Jun. 2017
Jun. 2017

Apr. 2020
Jun. 2020
Apr. 2021
Mar.2023

Joined All Nippon Airways Co., Ltd.

Director and Executive Officer, Deputy General Manager of Operation
Division, and Chief of Inflight Service Center of All Nippon Airways Co,, Ltd.
Managing Director and Executive Officer, Director for Promotion of
Diversity, Deputy General Manager of Operation Division, and Chief of
Inflight Services Center of All Nippon Airways Co., Ltd.

Director and Senior Managing Executive Officer, Director for Group
Promotion of Diversity, Promotion Officer for the Tokyo Olympic and
Paralympic Games of All Nippon Airways Co,, Ltd.

Outside Director of Sumitomo Mitsui Trust Bank, Limited

Executive Vice President and COO of ANA Strategic Research Institute Co,, Ltd.

Outside Director of Renaissance Incorporated

Outside Director of Sumitomo Mitsui Trust Holdings, Inc. (presently
Sumitomo Mitsui Trust Group, Inc.) (present)

Chairperson of the Board of ANA Strategic Research Institute Co,, Ltd.
QOutside Director of East Japan Railway Company (present)

Adviser of ANA Strategic Research Institute Co,, Ltd.

Outside Director of the Company (present)

[utside [nkpendn]

[Outsice [idprén]

[Outside Jinipendn

B Director
Satsuki Miyahara

Oct.1990 Joined Asahi Shinwa & Co. (presently KPMG AZSA LLC)

Mar.1994 Registered as a Certified Public Accountant

May 2006 Partner of KPMG AZSA & Co. (currently KPMG AZSA LLC)

Mar.2016 Diversity Promotion Leader of KPMG Japan

Jul. 2019 Executive Board Member of The Japanese Institute of Certified
Public Accountants

Aug.2019  Board Member of the Confederation of Asian and Pacific
Accountants

Aug.2024 Director of Satsuki Miyahara Certified Public Accounting Office
(present)

Nov.2024  Outside Director (Audit & Supervisory Committee Member) of
BOOK OFF GROUP HOLDINGS LIMITED (present)

Mar.2025 Outside Director of the Company (present)

Bl Standing Audit & Supervisory Board Member
Yoshihiro Hashimoto

Apr. 1987 Joined the Company

Jul. 2013 Senior General Manager of Imaging Product Support Group of
Imaging System Business Headquarters of Imaging System
Company

Jul. 2020 Senior General Manager of Camera Headquarters of Consumers
Business Unit

Apr. 2021 Executive Officer

Mar.2023  Executive Officer in charge of Group Contact Center
General Manager of Contact Center Headquarters

President & Representative Director of Canon Customer Support Inc.

Mar.2024 Standing Audit & Supervisory Board Member (present)

i Standing Audit & Supervisory Board Member
Masahiko Banno

Apr. 1993 Joined the Company

Jan. 2016 General Manager of Finance & Accounting Department of Finance
& Accounting Headquarters

Jan. 2023 Group Executive of Administrative Headquarters of Canon System
& Support Inc.

Jan. 2024 Group Executive in charge of Planning Headquarters of Canon
System & Support Inc.

Jan. 2026 Principal Staff Manager of Finance & Accounting Headquarters of
the Company

Mar.2026 Standing Audit & Supervisory Board Member of the Company
(present)

[ Outside Jindependent]
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ki Standing Audit & Supervisory Board Member
Seijun Suzuki

Apr.1988 Joined Canon Inc.

Jul. 2014 General Manager of Internal Control Management of Global Legal
Administration Center

Apr.2017 Internal Audit Senior Manager of Canon (China) Co,, Ltd.

Jan.2020 Vice President in charge of internal audit and legal affairs

Mar.2024 Standing Audit & Supervisory Board Member of the Company
(present)

i Standing Audit & Supervisory Board Member
Eiichi Arai

Apr. 1989 Joined The Yasuda Fire & Marine Insurance Co,, Ltd.

Apr. 2013 Managing Executive Officer and General Manager of Kanto
Headquarters, Shinetsu Headquarters, and Hokuriku Headquarters of
Japan Insurance Service Inc. (Presently Sompo Japan Partners Inc.)

Apr. 2014 Director, Managing Executive Officer and General Manager of UD
Promotion Headquarters of Japan Insurance Service Inc.

Apr. 2016 General Manager of Osaka-Kita Branch of Sompo Japan Nipponkoa
Insurance Inc. (presently Sompo Japan Insurance Inc.)

Apr. 2018 Executive Officer and General Manager of Tohoku Headquarters of
Sompo Japan Nipponkoa Insurance Inc.

Apr. 2020 Managing Executive Officer and General Manager of Kanto
Headquarters, Koshinetsu Headquarters, and Hokuriku
Headquarters of Sompo Japan Insurance Inc.

Apr. 2025 Senior Managing Executive Officer (General Manager of Kansai and
Hokuriku Area Headquarters) of Sompo Japan Insurance Inc.

Mar.2026 Standing Audit & Supervisory Board Member of the Company
(present)

Audit & Supervisory Board Member

Sayaka Shimura

Oct.1985 Joined Ota Showa & Co. (presently Ernst & Young ShinNihon LLC)

Apr. 1989 Registered as a Certified Public Accountant (present)

May 2000 Partner of Emnst & Young ShinNihon LLC

May 2006 Senior Partner of Ernst & Young ShinNihon LLC

Aug.2011 Board Member of Emst & Young ShinNihon LLC

Jul. 2016 Executive Board Member of The Japanese Institute of Certified
Public Accountants

Jul. 2024 Director of Shimura Certified Public Accountant Office (present)

Mar.2026 Audit & Supervisory Board Member of the Company (present)

Independent

Independent
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