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Relationship Between Our Long-Term Management Objectives and Management Capital

A corporate group dedicated to creating new businesses that drive future growth through 
the power of people and technologies2030 Vision

Long-Term Management 
Objectives (2026-2030)

Basic Policies

(1) Corporate value sustainably increased by solving social issues through business

(2) Become a highly profitable corporate group centered 
on the growth of service-type businesses

(3) Create a virtuous cycle through the strengthening 
of management capital

Further develop 
and deepen our 
robust customer 

base

Acquire and 
retain highly 
skilled talent 

aligned with the 
business portfolio

Expand service-
type businesses 
centered on ICT

Enhance engagement 
for mutual growth 

between the 
Company and 

employees

Deliver new value 
through the 

integration of IT 
solutions and the 
Canon products 

business

Improve productivity 
through business 

process transformation 
and IT infrastructure 

enhancement

Establish new pillar 
businesses and 
strengthen core 
businesses by 

enhancing investment 
capabilities

Promote growth 
investments 

through strategic 
cash allocation

Led by the Long-Term Management Objectives (2026-2030), the Canon MJ Group strategically utilizes its management capital, such as its human capital, technological 
capital, social capital, and financial capital, with the aim of sustainably increasing its corporate value by solving social issues through its business. In this section, we explain 
what kinds of management capital the Group has, along with some quantitative data about that capital.

How we are using our management capital to achieve our 2030 Vision

Canon MJ Group’s 
strengths

Sources of our strengths Social capitalTechnological capitalHuman capital Financial capital

Extensive customer base and 
diverse business partners

Ability to maintain long-term 
relationships with customers through 

our robust recurring business

Expertise in solving issues based on a deep 
operational understanding, technical capabilities 

that handle end-to-end support from system 
construction to maintenance and operation

Robust financial base and stable 
ability to generate cash
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The Canon MJ Group is strengthening its human capital in order to realize its 2030 Vision. We carry out measures to enhance both development of skilled personnel and 
employee job satisfaction, led by the engagement improvement cycle. In the area of developing skilled personnel, we have a clear vision for expert personnel aligned with 
our business portfolio and we hire and train these expert personnel using a unified approach. We are also systematically strengthening the business and digital skills of all 
of our employees. Together with this, we work to improve job satisfaction among employees by creating environments that draw out their autonomy and their desire to 
grow. We link the power of our people to the growth of our organization as we work to improve our sustainable corporate value.

Utilizing Management Capital

Human Capital

Professional Human Resources who Demonstrate an Enterprising 
Nature and Continue to be Selected for Creating New Value

Vision for Our Human Resources

Code of Conduct
The San-ji (Three 
Selfs) Spirit

Adhere to the principles of self-motivation, self-manage-
ment, and self-awareness in day-to-day activities

Meritocracy Make vitality (V), specialty (S), originality (O), and person-
ality (P) daily pursuits

Internationalism Strive to become a culturally sensitive, internationally 
minded, sincere, and active person

Familism Strengthen the trust and understanding of others and 
work together in a spirit of harmony

Health First Live by the motto “healthy and happy” and work to culti-
vate character

Human Resources Development Policy

1   Based on the spirit of the “San-ji (Three Selfs) Spirit” that constitutes the Canon Code 
of Conduct, we create learning environments in which participants can study with a 
sense of ownership.

2  We clarify the gap between aspiration and reality, and design steps to close that distance.

3   As the foundation of learning, we require our people to think issues through to the 
end, and to think their way to solutions.

4   Taking the basic approach that people are trained through experience, we create not 
only spaces for training but opportunities to take on real-world challenges.

5   By respecting and sometimes questioning the opinions of others, we create an envi-
ronment in which we teach and are taught, educate and are educated.*

*The diversification of human resources leads to personnel development.

The Group’s history began with the domestic sales of 
Canon products, but we have expanded our business 
domains, staying a step ahead of customer and market 
changes. We aim to develop human resources that have 
capabilities to understand the issues faced by our cus-
tomers, develop solutions to address them, and issue 
the forward-looking proposals that our customers seek.

One important element we identify in maximizing the 
value of our human capital is establishing an engage-
ment improvement cycle within the Group. The engage-
ment improvement cycle is made up of three elements: 
development of skilled personnel, customer satisfac-
tion, and employee job satisfaction. In this concept, the 
elements affect each other, contributing to the im-
provement of the Group’s sustainable corporate value.

We are implementing a wide range of initiatives from 
a medium- to long-term perspective, linking our man-
agement strategies and human resources strategies to 
maximize the value of our human capital.
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Time

Gap

Business growth

Personnel

Development 
of skilled 
personnel
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Human Capital

As a result of the decline in Japan’s labor force, we ex-
pect the number of Group employees to decrease due 
to natural attrition. In order to increase the value we 
provide with a smaller workforce than we currently have, 
thereby bridging the gap between business growth and 
workforce decline, we are working to develop skilled per-
sonnel on two fronts. The first initiative involves acquir-
ing and developing specialist personnel to achieve our 
business strategy, while the second consists of improv-
ing the skills of employees across the entire Group in or-
der to achieve even higher productivity.

Two-pronged Approach to Developing Skilled Personnel

Engagement Improvement Cycle 
“Development of Skilled Personnel”

Medium-Term Management Plan

Development of skilled personnel

• Development of specialist personnel
• Acquisition of external personnel
• Development of managerial personnel

Acquisition and Development of Specialist 
Personnel to Achieve Our Business Strategy1

Further Improvement in Productivity2
• Acquisition of rank-specific business skills
• Enhancement of digital skills

Medium-Term 
Management 
Plan

Defining the specialist 
personnel deemed 
significant in achieving 
our business strategy

Identifying the 
gap and formulating 
measures to 
bridge it

Implementing 
Group-wide 
measures and 
divisional measures

Confirming 
progress with KPIs 
and updating 
targets

The engagement improvement cycle refers to the 
concept whereby the development of skil led 
personnel, customer satisfaction, and employee job 
satisfaction interact with one another, linking 
financial and non-financial factors in an integrated 
manner to drive sustainable enhancement of 
corporate value.

Bringing together hopes and ideas with technologies to 
create a future beyond imagining

Purpose of the Canon MJ Group

Engagement 
improvement 

cycle

Development 
of skilled 
personnel

Employee job 
satisfaction

Customer 
satisfaction

Increase in 
value provided

Rewarding 
sense of 

contribution

Motivation 
for growth

Sustainably Increase 
Corporate Value

In order to achieve the “Medium-Term Management 
Plan (2026-2028)”, we have defined our vision for the 
specialist personnel deemed significant in achieving our 
business strategy, and have created plans for acquiring 
and developing them.

As part of our human resources development, we sys-
tematically improve the business skills and digital skills 

Defining the Specialist Personnel Deemed Significant in Achieving Our Business Strategy

needed throughout the Company. Individual business 
divisions also plan and implement highly specialized 
training in line with actual business activities opera-
tions. Through fast and flexible operations led by those 
in the field, we are developing human resources suited 
to our business needs.

Utilizing Management Capital
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Human Capital

Further Improvement in Productivity2

Although the number of personnel we need may fall in 
the future, we will acquire and develop personnel with 
the advanced expertise needed to realize our business 
strategy so that the Group can continue to grow in the 
future.

In 2025, we established a specialist level certification 
system for highly skilled IT personnel, and we are certi-
fying personnel based on the Digital Skill Standards*.

In our recruiting activities, we are actively conducting 
mid-career recruitment in addition to the regular hiring 
of new college graduates. Our particular focus has 
been on human resources that will drive the IT solu-
tions business and as a result, personnel with diverse 
backgrounds are playing an active role by breathing 
new life into our operations.

The R&B specialized organization, which was newly 
established in January 2024, gathers innovative per-
sonnel discovered and cultivated within the Company, 
and also welcomes experienced personnel from out-
side the company as leaders.

The next generation of managerial personnel is deter-
mined by the Nomination and Remuneration Commit-
tee, which is chaired by the president and comprises 
directors including outside directors. The development 
of the potential candidates is deliberated by the Hu-
man Resources Strategy Committee. These processes 
are followed by examining the specifics such as the 

Development of Specialist Personnel

* Definition of the skills required in the digital age, announced by the Ministry 
of Economy, Trade and Industry (METI) and the Innovation Platform Agency, 
Japan (IPA) in 2022

Acquisition of External Personnel

Development of Managerial Personnel

appointment of candidates for important positions and 
participation in selection training, forming the long-
term framework for developing managerial personnel.

We have held Quorum 12 since 2014, a training session 
for select personnel in the general manager class. Since 
2019, we have also held Quorum 15 for select personnel in 
the manager class. In addition to enhancing skills in busi-
ness school, since 2024, we have begun using 
cross-boundary learning, in which participants learn about 
management through actual practice in other companies. 
We are developing the next generation of managerial per-
sonnel through hands-on learning and a liberal arts curric-
ulum that enhances participants’ human skills.

System for Developing Next-Generation Managerial Personnel

Quorum15Quorum12

Board of Directors

Nomination and Remuneration Committee

Management Committee

Human Resources Strategy Committee

training, we also provide opportunities for voluntary 
learning to support the improvement of business skills 
used day-to-day through a variety of programs, such as 
self-selected distance education and external seminars.
* A theory proposed by management scholar Robert L. Katz that categorizes 
and articulates the skills required for management by hierarchy and skill level

Employees are able to gain the business skills required 
by their years of service, level, and position through 
systematic rank-specific training and consolidate these 
skills through on-the-job training. Based on the Katz 
model*, we aim to have employees hone conceptual, 
technical, and human skills. In addition to rank-specific 

Acquisition of Rank-Specific Business Skills

We launched DX certification and 
DX business certification exams in 
2023, and in 2025, we also adminis-
tered Group-wide exams to encour-
age personnel to stay up-to-date 
with the latest information. 6,180 
employees received certification in 
2025, of which 1,406 received professional level certifica-
tion (a score of 800 points or higher). In recognition of 
this, we received the award for companies in the DX cer-
tification and DX business certification from the Innova-
tion Fusion Society of Japan. We also introduced a de-
sign thinking test to aid in our innovation-minded 
personnel development in 2023. This test has already 
been taken by 10,912 employees. Of these, 2,539 em-
ployees have acquired high-ranking personnel (innovative 
personnel) certification, an internal certification issued to 
those who meet certain defined standards.

To improve the digital literacy of all employees, we 
introduced e-learning in 2022. A total of 22,049 em-
ployees have since taken our e-learning courses and 
260 employees have taken part in workshops such as 
data science or digital marketing workshops for acquir-
ing even more advanced technical skills. We are also 
dedicating ourselves to improving our programs for de-
veloping personnel with a high level of specialization. 
For example, in 2025, we added a training program for 
generative AI, which is seeing explosive growth. We 
also promote the use of Aidemy Business, an e-learning 
platform specialized in AI. A total of 5,862 employees 
have taken Aidemy Business courses, gaining basic 
knowledge and undergoing Python training.

Enhancement of Digital Skills

Acquisition and Development of Specialist 
Personnel to Achieve Our Business Strategy

1
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20222021 2023 2024 2025 2026

707706 709
686678

・ Implemented engagement survey targeting Canon MJ Group employees
・ Four options available to answer survey questions: 
“agree,” “somewhat agree,” “somewhat disagree,” 
and “disagree,” with points assigned to each 
answer for a total possible score of 1,000

Engagement Survey Total Score Trend
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Human Capital

Engagement Improvement Cycle 
“Employee Job Satisfaction”

Through the three task forces of Workplace, Work Pro-
cesses, and Workstyle, we are creating workplace envi-
ronments that increase our employee job satisfaction.

Our diverse range of workplaces and workstyles in 
which employees can independently choose when and 
where they work, such as telework and staggered work-
ing hours, contribute to the achievement of job satisfac-
tion and productivity improvement.

We also aim to increase the added value of employ-
ees’ day-to-day work through the visualization of work 
process productivity.

An Environment Where Everyone Can Live Up 
to Their Potential

At the Canon MJ Group, we believe that efforts to 
maintain and improve employees’ health based on the 
principle of “Health First” set forth in the Canon Code of 
Conduct lead to the happiness of employees and their 
families, and also to the sustainable improvement of 
corporate value.

Led by that belief, we formulate and continuously im-
plement medium-term plans related to health support. 
We currently recognize mental health, metabolic syn-
drome, and cancer as our primary health issues, and the 
Group works as one to engage in health and productivity 
management and improve the performance of employees.

We have also established seven health support offices 
in Japan, staffed by health nurses, occupational health 
physicians, and psychiatrists, who provide specialized 
support to employees.

As a result of these efforts, nine Canon MJ Group com-
panies, including Canon MJ, were selected under the 
“2026 Certified KENKO Investment for Health Outstand-
ing Organizations Recognition Program.”

Through our health and productivity management, we 
will continue to foster workplace culture that provides 
employees job satisfaction and a sense of security, and 
we will create workplace environments where employees 
work energetically, healthy in both body and mind.

Health and Productivity Management that Supports 
Healthy, Energetic Employees and Workplaces

Since 2021, we have been carrying out an annual en-
gagement survey of Group employees to visualize their 
level of engagement. The survey is conducted in a four-
choice format, with points assigned to each answer for a 
total possible score of 1,000. Our goal is to have all 20 
key questions answered with affirmative responses (667 
points or more).

In fiscal 2025, 14 of the 20 questions answered with 
affirmative responses (compared to 14 in fiscal 2024). 
The average total score for the 20 questions was 707, 
staying above our target.

From 2026, we will switch to having the survey con-
ducted by an external research organization. This will 
make it possible for us to compare our results against 
those of competitors. We will analyze objective data, 
identify issues, and carry out improvement activities to 
further improve engagement.

Maintaining a High Level of Engagement Scores

Transform the awareness, knowledge, and 
actions of each and every person
・ Link new work practices and business site strategies
・ Create a mechanism for bringing about a 

transformation in the internal culture
・Build a diverse workplace

Work 
place

Realize new work practices that generate 
added value
・Visualize productivity and implement measures
・Transform shared services
・Reassess work processes

Work 
processes

Shift to flexible work practices that are not limited 
by time or location
・Pursue the organizational community that we wish to build
・ Make communication more active in all directions
・Build systems for supporting telework

Work 
style

Shift to highly productive workstyles in which 
each employee can perform to their full potential 

and play an active role

Utilizing Management Capital
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As professionals who are well-versed in data and digital technologies and who understand the 
business of the Canon MJ Group at a deep level, we have positioned DX as one of our strategic 
pillars, and we are driving reforms throughout the Group. We have also positioned our Company 
as “customer zero,”*1 taking on the challenges faced by society. We take the lead and put our 
ideas into practice ourselves, and then offer the knowledge we gain through this process as ser-
vices, linking it to providing greater value to customers and creating new business opportunities.

Using data and digital technology to form a sturdy 
management foundation that withstands changes in the 
business environment and further increase our corporate value.

To improve the profitability of the Canon products business while at the same time achieving 
profitable growth for the IT solutions business, we are applying a DX strategy that transforms 
our business foundation. It goes beyond mere digitalization to also include reviewing and revis-
ing our business structure and business processes and creating sustainable value.

Based on the roadmap we formulated in 2021, we have overhauled our finance/accounting 
and human resources domains and developed a platform that we can use to visualize manage-
ment information for the entire Group. We have built an environment that supports speedy and 
accurate management decision-making.

We have now expanded the scope of our DX efforts to all of our business processes. We aim 
to perform overall optimization for marketing and customer management in 2026; ordering, 
sales, and logistics by 2027; and services and maintenance by 2029. Along with this, we are also 
working on a data platform that can be used across the Group, transitioning to a data-driven 
management approach.

To accomplish these reforms, we have brought together the system development and operation 
divisions that were previously scattered across Canon ITS, and combined them in the Canon MJ’s 
information systems division. By enhancing our development capabilities by using an internal man-
ufacturing approach and coordinating with business divisions, we have built a DX promotion sys-
tem that can immediately respond to change.

To support our business transformation, we are also working to create an AI environment 
which can safely be used by employees. In 2025, we held a “generative AI usage case contest” 
and shared the creative ideas developed by personnel out in the field throughout the Company. 
As these initiatives have grown, we established a generative AI CoE*2, which we will use to ac-
celerate the use of AI company-wide while making sure it is safe and effective.

Increasing the Sophistication of Our Management Foundation Using Data and Digital Technology

*1 Usage and verification activities in which we are our own first customer
*2  Center of Excellence, an organization that brings together expertise and promotes company-wide initiatives

From a business continuity perspective, in addition to responding to natural disasters and 
system outages, cybersecurity is also becoming increasingly important, given the increasing 
sophistication of cyberattacks. As part of our management foundation which supports sus-
tainable increases in corporate value, we are constantly enhancing our resilient IT and securi-
ty platforms.

Specifically, we are loosely coupling our systems and promoting use of the cloud to better 
localize the impacts of outages. Through this, we are creating a system environment capable 
of rapid recovery. We are also strengthening our control and management of devices and the 
cloud, along with our authentication and access management, and raising the level of securi-
ty throughout our company.

Going forward, we will establish a system that holistically handles incident detection, re-
sponse, and recovery, reducing the risk of operation downtime and shortening recovery times.

The security field is an important business domain for our Group. We will leverage the 
knowledge we have accrued through our own internal deployment and operation experience 
to provide greater added value through our security solutions and create new business op-
portunities.

Supporting Business Continuity and Growth by Increasing Resilience

To sustainably implement reforms, in 2025, we established “an advanced ITS talent certifica-
tion program” in cooperation with the Human Resources Department. This program certifies 
employees with advanced digital skills. Along with this, we have expanded our digital litera-
cy training (e-learning) for all Group employees, as well as our training programs for data 
analysis, user experience (UX), citizen development, and generative AI. Since 2022, a total of 
22,049 people have studied using our e-learning, and 260 people have taken part in work-
shops. In the future, we plan to further expand and enrich our training programs, making 
them permanent fixtures. This will accelerate our development and production of personnel 
with advanced skills and strengthen our organizational capabilities, which are the foundation 
of our reforms.

Developing an Organization and Human Resources That Sustainably Carry Out Reforms

Until 2025 2026 2027 2028 2029

Roadmap of Management Foundation Reformation through DX

Finance/accounting & 
human resources domains

Marketing & customer management domains

Ordering, sales, & logistics domains

Services & maintenance domains

Senior Vice President, in charge of Group Information & Communication 
Systems, Business Process Innovation Project, Senior General Manager of 

Information & Communication Systems Headquarters

Yukihiro Sasabe

Utilizing Management Capital

Technological Capital/DX Strategy
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Patents in focus areas AI-related patent applications

N=1,016
No. of registered patents 
as of December 31, 2025

55.9%

N=75
No. of patent 

applications in 2025

Generative 
AI-related
37.3%

57.3%
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Technological Capital/Intellectual Property Strategy
Utilizing Management Capital

The Canon MJ Group is focused on developing and supplying solutions that leverage its dis-
tinctive strengths, such as its unique technologies and AI, to solve the issues faced by the 
industry and its customers. We acquire patents that provide our customers with value, pri-
marily in focus areas such as imaging and AI solutions, matched to the pace of business. 
Through this, we are striving to create a patent portfolio with high added value that sup-
ports business growth.

As a result of our efforts, in fiscal 2025, over 50% of our patents were related to focus 
areas, and almost 60% of our new patent applications were for AI-related technologies, in-
cluding generative AI. We are actively using the patents we have acquired in marketing ac-
tivities, customer proposals, and the like.

Through these initiatives, we will use intellectual property to provide powerful support for 
our efforts to achieve ITS sales target of ¥500.0 billion and to expand our service-type 
business in our Long-Term Management Objectives (2026-2030).

Building a High Value-Added Patent Portfolio That Supports Business Growth

The Canon MJ Group actively invests in growth areas and engages in capital and business al-
liances from short-, medium-, and long-term perspectives. We carry out various intellectual 
property activities to support these growth strategies.

For example, in our short-term growth strategies, we identify both the technological ad-
vantages of our investment and alliance partners, and business risks in terms of intellectual 
property, through intellectual property due diligence.

In our medium- to long-term growth strategies, to help ensure that the new businesses we 
create in the future, through our partnerships with startups, will be successes, we leverage 
Canon’s intellectual property expertise and support startups for their intellectual property 
activities such as formulating intellectual property strategies and applying for patents.

Through these activities, we make our growth investments more effective and achieve sus-
tainable growth while solving social issues.

Intellectual Property Activities That Support Growth Strategies Through Investments

Growth Strategies through Investments

Intellectual Property Activities Supporting Growth Strategies

Intellectual property 
due diligence

Formulation of 
intellectual property 

strategies
Rights acquisition Clearance

Support for startups’ 
intellectual property 

activities

Exploration of 
investment targets and 
collaboration partners

Short-term
Capital and business alliances and strategic M&A 
investments that drive growth
Enhancing our service-type business model centered on IT solutions

CVC investments aimed at creating new future businesses 
through partnerships with startups

Cutting-edge 
technologies 
developed by 

startups

Social issues 
to be solved 
in the futureImaging 

solutions
Document 
solutions BPO services

Medium- to long-term

New business 
creationInvestment

We are building and leveraging a high value-added patent portfolio that supports our busi-
ness growth. At the same time, we are promoting intellectual property activities that make 
our growth investment even more effective and we are dedicating ourselves to developing 
highly skilled personnel that maximize the added value of our products and services. 
Through these initiatives, we will support business growth and help solve social issues.

Intellectual property strategies that contribute to 
business growth and the solving of social issues

Senior General Manager of Legal and 
Intellectual Property Headquarters

Hiroshi Kawaguchi

To develop highly skilled talent aligned with the business portfolio, as set forth in our Long-Term 
Management Objectives (2026-2030), we are developing intellectual property personnel that can 
actively utilize our intellectual property in business and maximize the added value of our products 
and services. Specifically, we are conducting company-wide training on patents, trademarks, 
copyright, open-source software, and the like, and developing human resources who are knowl-
edgeable about a mix of intellectual property* that utilizes multiple intellectual properties.

In the Canon MJ Group, development divisions do not work alone. Instead, the Group has a 
corporate culture in which they coordinate with sales and planning divisions, leveraging their 
knowledge about a mix of intellectual property to keep creating diverse ideas. In our dramati-
cally changing business environment, we believe that it is important to pass on this corporate 
culture into the future. Through these activities, we will work even harder to develop intellec-
tual property personnel who can maximize the added value of our products and services.

Intellectual Property Personnel Development for Maximizing the Added Value of 
Products and Services

* A strategy of using multiple intellectual properties to provide multi-faceted protection for products and services

Example of the Patent for Solutions That Leverage Our 
Strengths (Demand Forecasting & AI Technologies)

Concentration in Focus Areas and 
AI-related Technologies

Ensemble forecasting using multiple prediction models
For our “FOREMAST” demand forecasting and demand plan-
ning solution, we have acquired a patent for ensemble fore-
casting technology in which AI learns the relationships 
between actual shipping data characteristics and optimized 
demand forecasting models, and perform fore-
casting using multiple demand forecasting mod-
els. We are striving to further improve the 
accuracy of our forecasts. 71
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The Group’s technical capabilities not only refer to the technologies we have devel-
oped through our imaging and IT efforts, but also include skills, such as creativity, 
proposal skills, listening skills, and communication skills, and knowledge and exper-
tise, including experience, personal connections, and industry knowledge. These 
technologies are those not only of the Group but also of its diverse business part-
ners. Our strengths don’t just lie in the technologies behind our services, but also 
the technical capabilities of our people.

Technical Capabilities

The Canon MJ Group has a strong customer base nationwide that has expanded through 
the sale of Canon products. This customer base has both the breadth of customers rang-
ing from large corporations to quasi-major and upper medium-sized enterprises, small and 
medium-sized enterprises, individuals, and clients in specialized areas such as printing 
companies, semiconductor manufacturers, hospitals, clinics, and dispensing pharmacies, 
as well as depth, in the form of a deep understanding of customer industries and opera-
tions and strong relationships from the front-line departments to the management level.

Customer Base

Technological Capital/Societal Capital (Customer Base)

Share of Canon Products *Domestic volume share  Source: Canon MJ market research

Digital interchangeable 
lens camera

1 st

Inkjet 
printer

2 nd

Office 
MFP

3 rd
18 consecutive 

years

Laser 
beam printer

1 st
34 consecutive 

years

Camera Business Printing Business

Research and utilization of 
mathematical science technologies

Over 60  years

Number of registered patents

1,016
Research and utilization of automated program 

creation technologies that contribute to 
low-code development platforms

Over 40  years

Number of SEs

Approx. 4,800
Number of engineers

Approx. 1,800

EOS Academy (photography school) 
operation

Over 30 years

Color MFP Customer Satisfaction Study

Ranked No. 1  for 3  
consecutive years

Antivirus and anti-malware software 
solutions for corporate customers

No. 2  in domestic market share (ESET)

* In the security and threat countermeasure products 
and services category of the Nikkei Computer Partner 
Satisfaction Survey 2026 (March 5, 2026) conducted 
by Nikkei Business Publications, Inc.

Security Customer Satisfaction Survey

No. 1

Consultation willingness among 
existing customers

86％
*Based on Canon MJ Corporate Brand Survey

Canon Photo Clubs

Approx. 90  clubs 
nationwide

*Community-based photography clubs

(As of the end of 2025)

Results of migration services

Over 120
*Results for 30 years *J.D. Power Japan 2025 Color MFP Customer Satisfaction Study

* Deloitte Tohmatsu MIC Research Institute Co., Ltd., 
“Current State and Future Outlook of the External Threat 
Countermeasure Solutions Market, Fiscal Year 2025”

Utilizing Management Capital
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

6.5 7.2 6.9 7.1 6.6
8.2

9.2 8.7
9.6

10.4

Return on Equity (ROE) (%)
1.6times

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

0.91
1.33

0.84 1.02 0.88 0.79 0.97
1.28 1.47

1.79

Price Book-Value Ratio (PBR) (Times)
2.0times

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

4.4 4.8 4.7 5.2 5.7
7.2

8.5 8.6 8.1 8.6

Operating Margin (%) 1.9times

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

6,484 7,780 7,780 7,780 7,780
9,726

11,671

15,561 16,493
18,345

Cash Dividends (Millions of yen) 2.8times

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

297.0

460.0

296.1
383.7

308.6 300.3
391.8

560.5 574.3

764.3
Aggregate Market Value (Billions of yen)

2.5times*Calculated including the number of treasury 
stocks in the number of issued shares

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

14.0

19.1

12.2

14.8 13.9

10.1 10.9

15.2 16.2
18.0

Price Earnings Ratio (PER) (Times)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

140.06 159.48 160.61 171.60 169.65
226.88

274.16 281.41
319.79

381.46
Earnings Per Share (EPS) (Yen) 2.7times

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

56.4 58.1 60.8 64.4 68.2 71.0 73.5
78.0

73.0 73.1

Equity Ratio (%)
1.3times

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(Year)

35.7 37.6 37.4
35.0 35.4

33.1 32.8

42.6 43.8 44.6

Payout Ratio (Consolidated) (%)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (Year)

43,345 44,675 42,227 44,697 42,572
49,946

59,569 62,736 66,339
73,780

EBITDA (Millions of yen) 1.7times
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Financial Capital

Change over 
past 10 years

1.9times

Change over 
past 10 years

2.8times

Change over 
past 10 years

1.6times

Change over 
past 10 years

2.0times

Change over 
past 10 years

2.5times

Change over 
past 10 years

＋4pt

Change over 
past 10 years

2.7times

Change over 
past 10 years

1.3times

Since 2023
Maintain 

over 

40％

Change over 
past 10 years

1.7times

Operating 
Margin

Return on 
Equity 
(ROE)

Aggregate 
Market 
Value

Earnings 
Per Share 

(EPS)

Payout 
Ratio

Cash 
Dividends

Price 
Book-Value 
Ratio (PBR)

Price 
Earnings 

Ratio 
(PER)

Equity 
Ratio

EBITDA

Utilizing Management Capital

73




