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Hello, everyone. | am Hatsumi Hirukawa.

Thank you very much for today, despite your busy schedules.




Long-Term Management Objectives (2026-2030) Canon O o

2030 A corporate group dedicated to creating new businesses that drive
vision future growth through the power of people and technologies
Corporate value sustainably increased by solving social issues through business

i ici S S W e S GOl Create a virtuous cycle through the
Basic policies group centered on the growth of service- ; Y gh the
type businesses strengthening of management capital

®  Acquire and retain highly skilled talent aligned with the
®  Further develop and deepen our robust customer base business portfolio

® Expand service-type businesses centered on ICT ®  Enhance engagement for mutual growth between the
®  Deliver new value through the integration of IT Company and employees
solutions and the Canon products business ®  Improve productivity through business process
e Establish new pillar businesses and strengthen core transformation and IT infrastructure enhancement
businesses by enhancing investment capabilities ®  Promote growth strategies through strategic cash
allocation
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On January 28, we presented the Canon Marketing Japan Group's Long-Term Management
Objectives (2026-2030) and the Medium-Term Management Plan (2026-2028).

Our Long-Term Management Objectives set forth our vision of being “a corporate group
dedicated to creating new businesses that drive future growth through the power of people
and technologies,” establishing the 3 basic policies outlined here.



2030 Management Indicators / 2028 Forecasts
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We have set our 2028 forecasts to achieve the management indicators outlined in the 2030 Vision

ahead of schedule.

(billions of yen)

2025 Actual 2028 Forecasts
Net sales 679.8 750.0 850.0
Operating income 58.2 66.0 75.0
ITS sales 343.4 400.0 500.0
Of which,
Service/Outsourcing 101.3 140.0 200.0
sales
Growth | t t
(ngulative D\Z?E?yg;res? 172.6 200.0
Shareholder returns
(dividends / Cumulative over 5 718 1000

years)
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Our targets for 2030 are 850 billion yen in sales and 75 billion yen in operating income,
while under the 2028 Medium-Term Management Plan we aim for 750 billion yen in sales
and 66 billion yen in operating income.

We expect to generate 300 billion yen in cash flow over the next 5 years, of which we plan
to make growth investments totaling 200 billion yen and return 100 billion yen to our

shareholders.
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- (billions of yen)
FY2025 FY2026
Actual Forecasts Forecasts
Net sales 265.8 275.4 300.0
MEnterprise Op. income 21.1 22.4 26.0
Op. margin 7.9% 8.1% 8.7%
Net sales 240.3 235.5 245.0
MArea Op. income 22.3 22.3 25.0
Op. margin 9.3% 9.5% 10.2%
Net sales 144.8 142.6 145.0
Consumers Op. income 13.0 13.0 13.0
Op. margin 9.0% 9.1% 9.0%
Net sales 48.8 49.0 62.0
Professional Op. income 5.5 5.0 7.0
Op. margin 11.4% 10.2% 11.3%
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This slide shows sales and operating income targets for 2028 by segment.

Today, the 3 departmental managers will explain their respective strategies for achieving the
Long-Term Management Objectives and the Medium-Term Management Plan.




Introducing Our Group Employees Who Work Closely with Our Customers Canon O o
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Bringing together hopes and ideas
with technologies
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| have one final announcement.

We feature employees from each department working on the front lines with customers on
our website within the MIRAI Angle section who embody the Canon Marketing Japan
Group’s purpose and help us achieve our Long-Term Management Objectives.

After IR Day, | hope you will take a look at the MIRAI Angle section of our website while
thinking back on today’s explanations.
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| hope today will provide an opportunity to deepen your understanding of our Group’s
business strategies.

This concludes my presentation.

Thank you very much.
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