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Strategy of Enterprise Segment

March 4, 2026

*  The figures are rounded off to the nearest 100 million yen in this material.

*  Forward-looking statements and results forecasts presented in this material are based on the management’s assumptions using currently available information and therefore contain 

inherent risks and uncertainties.  As a consequence, due to a range of possible factors, actual results may materially differ from the forecasts.

Hiroyuki Matsumoto

Senior Vice President

Director of Enterprise Business Unit
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◼ Customers and organizational structure ◼ Main services and products provided

Canon Products and Other

IT Solutions
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Canon IT 

Solutions Inc.

Number of employees in the segment: 8,101 

(as of the end of December 2025)

Large 

corporations

Quasi-major 

and upper-

medium-sized 

companies

SMEs
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Staff size

Office MFPs, laser beam printers, large format 

printers, document scanners and others

Solutions, systems development, maintenance 

and operation services for financial, 

manufacturing and other industries, IT 

infrastructure construction, IT platform services, 

data center services, cybersecurity, business 

process outsourcing (BPO), document solutions, 

network cameras and others

Staff size

MA 

Headquarters

Direct sales

GB Solution 

Headquarters

Direct sales
Direct

Indirect

Direct sales

Indirect sales

Recurring business

Maintenance 

services

Cartridge

Service usage fee

Data centers

BPO

System 

maintenance

Enterprise Segment Overview
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*Notification in this material

Canon Marketing Japan Inc.→ Canon MJ          Canon IT Solutions Inc. → Canon ITS
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◼ Achievements in 2021-2025

◼ Financial highlights (2021-2025)

XX%

◼ Sales share by business (2025)

In addition to TCS and Primagest joining the Group, 

the IT solutions business achieved organic growth.
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(Billions of yen)

◼ IT solutions sales +61%
Amortization expenses from 

goodwill, etc. for TCS and 

Primagest posted

* Results have not been reclassified following business transfers, etc. 

◼ Sales share of IT solutions

67% (2021) → 78% (2025)
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Sales Operating income Operating income ratio

Canon Products

and Other

22%

IT Solutions

78%

◼ Net sales +39%

Operating income +52%

Operating income ratio    +0.7pt

Review of Long-Term Management Objectives (2021-2025) Period
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◼ 2028 Forecasts

◼ Main strategies

◼ Future Vision

Achievements in 

2025
2028 Forecasts

Increase/

Decrease

Net sales 265.8 300.0 +34.2

Operating income 21.1 26.0 +4.9

Operating income ratio 7.9% 8.7% +0.7pt

265.8

300.0

2025 2028

21.1

26.0

7.9%

8.7%

6.5%

7.0%

7.5%

8.0%

8.5%

9.0%

9.5%

0.0

5.0

10.0

15.0

20.0

25.0

30.0
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Expand customer base and strengthen IT solution business

Accelerate each company’s businesses through synergy

Strategies in Enterprise Segment

4

We will become a true partner by co-creating value with our customers and 

delivering that value to them.

(Billions of yen)

(Billions of yen)

Sales Operating income Operating income ratio

3 Create new service businesses

(Forecasts)
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- Increase the market share of 

Canon devices to expand the 

market of quasi-large and upper-

medium-sized enterprises

- Strengthen and expand the 

customer base

Expand Customer Base and Strengthen IT Solution Business

- Strengthen imaging solutions in 

addition to document solutions

Canon Products 

and Other

19％

IT Solutions

81％

Canon Marketing Japan Inc.

- Achieve growth by focusing on 

key business areas

Smart SCM

Mobility DX

Financial Core IT

Educational ICT

Backoffice DX

Cloud Security

IT Platform Service

Canon IT Solutions Inc.

- Continue and expand both the 

large SI business and BPO 

business for major banks and 

life/non-life insurance companies

- Maintain and expand the regional 

bank customer base

- Promote BPO services to public 

sector

Primagest, Inc.

Main Strategy 1

2028

Net Sales

300.0 billion 
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Accelerate Each Company’s Businesses through Synergy

Canon Marketing Japan's 

customer base

IT Solutions BPO

Canon IT 

Solutions 

Inc.

Canon

MJ Inc.
×

Canon 

MJ Inc.
Primagest, 

Inc.
×

✓ Collaborate in the 

financial sector

✓ Develop the public 

sector market

✓ Acquire SI projects for 

major companies

✓ Focus on specific industries 

and intensify our activities

Main Strategy 2

➢ We will add the strengths of our group companies on Canon Marketing Japan’s

customer base.
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Accelerate Each Company’s Businesses through Synergy

The synergy between Canon MJ and Canon ITS has been activated

Accumulate

know-how and 

expend the case

to other customers

×

Acquire SI project for a major

food manufacturer by utilizing

Canon MJ's customer base

Canon MJ’s

customer base
Canon ITS’s

technology
×

Expand the case 

to other local

governments

having the

same operations

The collaboration between Canon MJ and Primagest has begun

Primagest, 

Inc.
×

Acquire BPO project of specific

operations for a local government by

utilizing Canon MJ's customer base

Primagest’s

consulting skill
×

➢Examples of initiatives

Main Strategy 2

Canon IT 

Solutions 

Inc.

Canon

MJ Inc.

Canon

MJ Inc.

Canon MJ’s

customer base
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Canon MJ

Customer base

Primagest

Leverage Canon Marketing 

Japan's customer base

Integrate insights in each 

company's areas of 

strength

Apply AI and other latest 

technologies where they 

are required

Canon IT 

Solutions Inc.

Provide technologies and expertiseTechnologies 

and expertise

Technologies 

and expertise

New services

Main Strategy 3

Canon Inc.

Latest 

technologies

+

8

➢ We aim create services that will lead to recurring revenue for the next generation.

Create New Service Businesses

Data Center
Business

analysis skills
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We have contributed to ensuring the safety of residents by rapidly gathering information 

through camera upgrades and the introduction of AI for water level measurement.

➢Example of initiatives utilizing AI

Create New Service Businesses
Main Strategy 3

The situation of Edogawa City

✓ 70% of the land area is at sea level

✓ If flooding or inundation occurs, it can cause 

significant damage 

✓ Flood control projects have been prioritized for many 

years 

We have introduced both disaster 

prevention cameras and AI, which is useful 

for measuring  water levels from camera 

images, to gather information rapidly and 

detect flood speedily.

Current camera system

Platform

Edge AI

Operate cameras

View

Staff of Edogawa City

Send email to notify 

that the threshold 

has been exceeded.
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3,000

300

Canon 

System & Support

Direct sales

Services for large corporations

Services for quasi-large and upper-

medium-sized enterprises

Services for SMEs

Functions, Usage and number of usersCreate

new services

GB Solution 

Headquarters

MA Headquarters

Enterprise 

Business Unit

10

Indirect sales

Business Partners 

Headquarters

Look to future 

expansion

Many

Few

Staff size

Staff size

Create New Service Businesses
Main Strategy 3

➢We aim to expand new services to various channels in the future.
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