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*  The figures are rounded off to the nearest 100 million yen in this material.

*  Forward-looking statements and results forecasts presented in this material are based on the management’s assumptions using currently available information and therefore contain 

inherent risks and uncertainties.  As a consequence, due to a range of possible factors, actual results may materially differ from the forecasts.
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Consumers Segment Overview
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◼ Customers and distribution channels ◼ Main services and products provided

Canon Products and Other

IT Solutions (consumer products)

Number of employees in the segment: 533 

(as of the end of December 2025)

Individuals 

and SOHOs

Home 

appliance mass 

retailers, 

camera stores 

and others

Canon Online Shop, EOS 

Gakuen, and services

Canon 

Marketing 

Japan Inc.

Canon Inc.

Japanese and

overseas

manufacturers

Interchangeable lens cameras, interchangeable lenses, 

compact cameras, inkjet printers, inkjet printer cartridges, laser 

beam printers, mini photo printers, 

broadcasting equipment, calculators and others

High-performance PCs and PC peripherals (batteries, speakers, 

earphones and others)

Indirect sales

Direct sales
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Review of Long-Term Management Objectives (2021-2025) Period

◼ Achievements in 2021-2025

Sales Operating income Operating income ratio

XX％

Canon Products and Other

72％

◼ Sales share by business (2025)

IT Solutions

28％

◼ Financial highlights (2021-2025)
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◼ Net sales    +12%

Operating income - 4%

Operating income ratio - 1.5pt

◼ Unit prices of Canon products

Interchangeable lens cameras +20%

Inkjet printers +3%

◼ Sales share of IT solutions, which deals with IT products

22% (2021) → 28% (2025)

(Billions of yen)

2021 2022 2023 2024 2025
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Strategies in Consumers Segment

1

2

3

Achievements in 

2025
2028 Forecasts

Increase/

Decrease

Net sales 144.8 145.0 +0.2

Operating income 13.0 13.0 -

Operating income ratio 9.0% 9.0% -

◼ 2028 Forecasts

◼ Main strategies

Maximize value of customer experience through Canon products

Provide a wide range of non-Canon products for consumers

Implement highly efficient business operations with limited competent personnel

◼ Future Vision

With individual customers as a starting point, we will enhance our product portfolio while cultivating and 

optimizing sales channels in a bid to provide value and maximize sales.
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Maximize Value of Customer Experience through Canon Products
- Imaging Products -

Main Strategy 1

Still image domain Video domain

An extensive product lineup

Customer relations for different subjects

Lenses tailored for different shooting needs

For 

professionals

For advanced 

amateurs

For entry-level 

users

For beginners

The extensive lineup of lenses fulfills customers' shooting needs.

A broad array of our products ranging from still images to videos supports a wide range of customers.

Our abundance of lenses allows us to offer models best suited to customers' shooting needs.

Fixed-lens 

cameras

Cinema cameras 

and broadcasting 

cameras

Digital 

interchangeable 

lens cameras

A lineup of 

54 RF lenses
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Maximize Value of Customer Experience through Canon Products
- Fan Base Marketing -

Main Strategy 1

From 
recognition 
to interest

Compariso
n and 
considerati
on

Purchase

Use, 
experienc

e and 

distribute

After-sales 

support

One-to-one marketing 

using Canon IDs (*)

Check and cleaning 

services

Photography lessons 

by professional 

photographers

Premium services 

that enrich photo life

Showrooms

Online trade-in service

GalleryIndividual accounts for using different services

Relations for 

different subjects

Wild birds

Railway

Aircraft

Portrait

Pets

Sports

Scenery

(*)

We will match communication with individual customers on the basis of their Canon IDs.

The customer experience loop strengthens long-terms connections with Canon fans.

Customer experience loop 
envisioned by Canon

Canon Online Shop

Online trade-in service for cameras and lenses
Online purchase consultation

EOS Academy
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Maximize Value of Customer Experience through Canon Products
- Creation of Printing Demand -

Main Strategy 1

Business use

Creative and 

personal use

Fandom activities 

and events

Business inkjet printers

Mini photo printers

SOHOs

Individuals

Laser beam printers

Inkjet printers

A wide variety of printing systems and an extensive lineup of models 

provide printing environments tailored to different applications.

We offer value both in stimulating Individual demand and in increasing business convenience.

Beneficial, easy, useful and reassuring 

services including an extended one-year 

warranty provided after registration

A service that offers loyalty points that 

can be converted into points for the 

online shop, etc. and others every time 

printing or ink exchange occurs

Operational streamlining and 

enhancement in productivity

PIXUS print 

mile service
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Main Strategy 2

Provide a Wide Range of Non-Canon Products for Consumers

PCs, PC peripherals and smartphone-related items LifestylesAI/XR devices

We capitalize on our sales channels, distribution networks and sales structure to expand the scale of sales.

Offering extensive products helps strengthen ties with existing business partners 

and cultivate new sales channels.

With our long-standing credibility in the Japanese market, we source mainly IT-related  products from domestic and overseas 

manufacturers and gradually widen the range of products we sell on diverse sales channels.
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Main Strategy 3

Implement Highly Efficient Business Operations with Limited Competent Personnel

Net Sales per 
employee

(Billions of yen)

Operating income
per employee

(Millions of yen)

■ For 2025, net sales stood at 144.8 billion yen and operating income at 13.0 billion yen.

The segment had 533 employees.

Net sales per 
employee

Operating income 
per employee

million yen

billion yen

The Consumers segment is strong in highly efficient business operations with limited competent personnel.

We will accelerate the offering of new value and operational streamlining 
to carry out robust and competitive business operation.
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