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* The figures are rounded off to the nearest 100 million yen in this material.
* Forward-looking statements and results forecasts presented in this material are based on the management’s assumptions using currently available information and therefore contain
inherent risks and uncertainties. As a consequence, due to a range of possible factors, actual results may materially differ from the forecasts.
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Area Segment Overview

Customers and organizational structure

Number of employees in the segment: 5,148
(as of the end of December 2025)

Quasi-major and
upper-medium-
sized companies

Staff size
300

Canon Marketing Japan

Business partners e

SMEs

Canon System & Support Inc.

*Notification in this material
Canon Marketing Japan Inc.— Canon MJ Canon System & Support Inc. — Canon S&S
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Canon

Canon Marketing Japan Group

Main services and products provided

Canon Products and Other

Office MFPs, laser beam printers, large format printers,
document scanners and others

IT Solutions

Accounting solutions, human resources and labor affairs
solutions, industry-specific solutions, system maintenance and
operation, security, PCs, servers, network cameras, and others
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Review of Long-Term Management Objectives (2021-2025) Period cuomveono oo

B Achievements in 2021-2025 W Sales share by business (2025)
Sales Operating income @=® Operating income ratio Canon Products and Other
(Billions of yen) 65% IT Solutions
240.3 35%

233.9 231.3

22.3
Financial highlights (2021-2025)

18.2 18.1
15.6 9.3% Net sales +Qos

- A% 7 8% Operating income +85%
12. o .
6.9% Operating income ratio +3.8pt
In the case of reflecting the organizational transfer IT solutions sales +34%
5.5% to other segments, the sales for 2023 were 229.7 Sales of PCs, Makasete IT series and security
billion yen and the operating income was 17.5 increased ’
billion yen, so net sales and operating income both ’
increased essentially in 2024. Sales share of IT solutions
28% (2021) — 35% (2025)
2021 2022 2023 2024 2025

* Results have not been reclassified following business transfers, etc.
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Strategies in Area Segment

B Future Vision

We will design workstyles in customers and create a digital future of regional communities.

B 2028 Forecasts

Net sales
Operating income

Operating income ratio

B Main strategies

Strengthen full support for SMEs to maximize revenue

Acnievements in | 5550 £ orecacts

Canon

Canon Marketing Japan Group

(Billions of yen)

(Billions of yen)
Increase/ 293 25.0
Decrease e
R 10.2%
+4.7 9.3%
+2.7
+0.9pt
2025 2028
(Forecasts)
Sales Operating income Operating income ratio

Increase loyal customers and boost the amount of transactions per customer
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Main Strategy 1 . . Canon
Strengthen Full Support for SMEs to Maximize Revenue Canon Marketing Japan Group

» Full support for SMEs is at the heart of the expansion of the IT solutions
business. We will continue to focus on it and further develop it.

2021-2025 2025-2028

( )

HOME & IT Maintenance and Full Support for SMEs
Operation Services

* Makasete IT BX/DX Series

« Makasete IT BX/DX Series - IT Helpdesk Services _
« HOME Select Series Solution Pack * HOME Select Series Solution Pack

* ESET MDR
Net sales
Number of contracts
2021 2025 CAGR 2025 2028 CAGR
135,000 240,000 mIsHsIY 1H8 )/ s 21.0 vinion o +8.6%
\_ y,

* From 2026 onwards, KPI figures are changed from the number of contracts to monetary amounts.
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Main Strategy 1 Canon
Strengthen Full Support for SMEs to Maximize Revenue Canon Merketing Japan Group

» We have built stronger, more trusted relationships by supporting the top
priorities of our clients’ management.

We have enlarged the scope of our support

Scope of support offered by expanding Makasete IT series.

by Canon System & Support

€ Responding to rising prices, cost
<Printing> <IT solutions> / \ pass-through

€ Decline in the workforce, Securing

Makasete 1 VT Imakasete 1V T human resources
D /\/ € Improving productivity,
[ =

Management's areas of concern

_,i(j _,,.i/ 4 Constraints on working hours ...
Business PC — series — — series —
* Security pack * IT management capability
* Outsourci improvement support
E * Maintenancg and « Information security measures

operation enhancement support

» Decarbonization management
support

» Generative Al utilization support
Sales skills enhancement support
* Educational support

y * Industry-speci
solutions
@ * ICT platform

Network cameras

Security
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Main Strategy 1

Strengthen Full Support for SMEs to Maximize Revenue

Canon

Canon Marketing Japan Group

» We expand the scope from IT support to management support.

Makasete@@ DX series

Total support for IT investment planning, selection, introduction,
operation, maintenance and education to achieve DX

Makasete BX series

Supporting business continuity and development through the
stipulation of vision and strategies, IT investment planning,
corporate value improvement, sales skill enhancement, human
resources education and others

m Security pack

Security pack for security
measures

Security pack for protection
against information leaks

Security pack for data
protection

PC security pack

m industry-specific solutions

mOutsourcing

IT operation outsourcing
services

m Maintenance and operation

PC operational support
services

Server operational support
services

Network operational support
services

Application operational
support services

Nursing care solutions

Kindergarten and nursery
school solutions

Cloud operational support
services

Construction industry
solutions

Imaging solutions

Manufacturing industry
solutions

Wi-Fi Environment

Optimization Support Services

m IT management capability
improvement support

DX Certification Acquisition
Support Service

IT coordination services

Response to changes in
laws and systems

m Information security
measures enhancement
support

Application Support services
for Cybersecurity Measures
Evaluation System

Update Support services for
Cybersecurity Measures
Evaluation System

Security training services

Support services for creating
information security rules

m Sales skills enhancement
support

Sales strategy development
support services

SFA support services

m Generative Al utilization
support

Training for human
resource development in
generative Al era

m Educational support
Skill improvement support
services

Training support services

m Decarbonization
management support

Support services for
calculating CO2 emissions
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Main Strategy 1 Canon
Strengthen Full Support for SMEs to Maximize Revenue Canon Merketing Japan Group

» We will concentrate on cross-sell proposals to increase our average sales
price and improve profitability.

Makasete 1/‘\7'/ ﬂ Business PC

\
0’ — serles —
K Security
0. Q’ ‘ » ’
* o ’0 ’0

"B Cross-sell proposals %, &
based on each product °
line to address

akasets 1) 7
customer issues ’ asee‘/\/
<-.-.-.-.-.-.-.-.- M/
llllIlIlIlIlllIlll) — series —
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Main Strategy 1 Canon
Strengthen Full Support for SMEs to Maximize Revenue Canon Marketing Japan Group

» We will provide the Makasete IT series to our business partners to expand the full
support for SMEs.

Canon MJ
(Business Partners Headquarters)

High capacity to provide services An extensive sales network

Makasete:'-,:gi/ -E_I i
D‘X / B‘X / i i Offering original i

Canon System & Support

Expand the service-type
business

=== services that
capitalize on

* IT management capability

|
« Security pack ; 1
- Outsouran improvement support | Canon System &
: g _ * Information security measures | — :
. :\Aglnttenance 's;_nd oFet_ratlon enhancement support ; Su pport S
* Indusiry-speciic solutions - Decarbonization management
« ICT platform support g : structure

» Generative Al utilization support I L. .
* Sales skills enhancement support Or| g N al services
» Educational support | I

|

1

|

|

|

1

|

|

I )
L series — — Series —
|

|

1

|

|

|

1

|

|
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Main Strategy 1 Canon
Strengthen Full Support for SMEs to Maximize Revenue Canon Marketing Japan Group

» Canon System & Support and business partners firmly capture customers’ needs
by concentrating information at Canon System & Support.

<Example of original services that capitalize on Canon System & Support's structure: IT Helpdesk Services>

Remotely solving s\
PC-related issues! Customers g/«

1
: On-site

Maintenance

agreement

oPhonesuppon
*Remote connection

-----------------------------------------------------------

Canon System & Support
Customer Center

--------------------------------------------------------------

Business partners

*Report on completion of
helpdesk support
*Request for on-site support
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Main Strategy 2 Canon
Increase Loyal Customers and Boost the Amount of Transactions per Customer  Canon Marketing Japan Group

<Concept behind the strategy for increasing the number of customers on the business partner channel>

(1) Customers without
transactions

Customers in
printing

Customers in
IT solutions

(2) Printing & ITS

(1) Increase the number of customers by approaching customers without any transactions with us
(2) Increase loyal customers through cross-selling to customers in both printing and IT solutions
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Main Strategy 2 Canon
Increase Loyal Customers and Boost the Amount of Transactions per Customer  Canon Marketing Japan Group

» We will combine all of the strengths of the Canon MJ Group to bolster our edge,
Increase the value we offer and to expand the number of loyal customers.

Solution for digitalizing FAX order receipt and
placement operations for different industries
(DigitalWork Accelerator: electronic
transaction management services)

MA

Headquarters Number of employees
——————————————————— - 3,000

Poor efficiency and errors
Issue due to order receipt and
placement by fax (paper)

GB Solution
Headquarters

Digitalization and enhanced operations in

handling received and placed order data Number of employees

— = - — N - - 300

increase efficiency and reduce costs.
Business
Canon Partners
System & Headquarters
Support

Direct sales
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Canon

Canon Marketing Japan Group
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