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* The figures are rounded off to the nearest 100 million yen in this material.

* Forward-looking statements and results forecasts presented in this material are based on the management’s assumptions using currently available
information and therefore contain inherent risks and uncertainties.

As a consequence, due to a range of possible factors, actual results may materially differ from the forecasts.



Summary of Results  FY 2013 Actual

(from January 1 to December 31)

Summary Of RGSUHS FY 2012 FY 2013 Changes (Bi”iOhS of yen)
Amount %

Net sales 659.2 657.2 -2.0 -0%
(33.5%) (33.5%) (-0.0%)

Gross profit 220.9 220.2 -0.7 -0%
(2.5%) (2.6%) (0.0%)

Operating income 16.8 17.0 +0.2 1%
(2.7%) (2.8%) (0.0%)

Ordinary income 18.1 18.2 +0.1 1%
(1.6%) (1.5%) (-0.1%)

Net income (loss) 10.6 10.2 -0.4 -4%

Starting from FY2013, some of promotion expenses that have previously been presented in
selling, general and administrative expenses are deducted from net sales in order to

; ; present them on a net basis. Accordingly, figures after retrospective reclassification in
Op InCOme Varlance AnaIySIS accordance with such changes are presented for FY2012 and thereafter. The change
stated above had no effect on operating income. Please refer to the Supplementary
Information on page 16 for details.

-0.7 -0.0 +0.9

FY 2012 Decrease in Decrease in Increase in FY 2013

net sales gross profit selling expenses



Segment Outline FY 2013 Actual

(from January 1 to December 31)

(Billions of yen)

FY 2012 FY 2013 Changes
Netsales  Op.Income  Netsales  Op.Income  Netsales  Op. Income
Business Solutions 330.9 6.3 327.3 5.5 -3.7 -0.8
IT Solutions 131.0 0.2 142.3 0.4 +11.3 +0.2
Imaging System 192.0 10.9 191.7 12.5 -0.3 +1.6
Industrial Equipment 30.7 -1.2 26.1 -1.8 -4.6 -0.6
Other -25.4 0.6 -30.2 0.4 -4.8 -0.2
Total 659.2 16.8 657.2 17.0 -2.0 +0.2

“Other” includes the intersegment sales and the corporate expenses that are not allocated to the shared service businesses
or to each segment.



Summary of Results 4Q 2013 Actual

(from October 1 to December 31)

Summary of Results (Billions of yen)

4Q 2012 4Q 2013 Changes
Amount %

Net sales 181.7 188.6 +6.9 +4%
(33.0%) (32.8%) (-0.3%)

Gross profit 60.0 61.8 +1.8 +3%
(3.8%) (4.6%) (0.8%)

Operating income 6.9 8.6 +1.7 +25%
(3.9%) (4.7%) (0.8%)

Ordinary income 7.1 8.9 +1.7 +24%
(2.6%) (2.9%) (0.3%)

Net income (loss) 4.8 5.5 +0.7 +15%

Op. Income Variance Analysis

a

4Q 2012 Increase in Decrease in Decrease in 4Q 2013

+2.3

0.5 +0.0

net sales gross profit selling expenses



Segment Outline

4Q 2013 Actual

(from October 1 to December 31)

(Billions of yen)

4Q 2012 4Q 2013 Changes
Netsales  Op.lncome  Netsales  Op.Income  Netsales  Op. Income
Business Solutions 81.8 -0.0 84.1 0.8 +2.3 +0.8
IT Solutions 32.7 0.3 38.1 0.4 +5.4 +0.2
Imaging System 66.9 6.8 67.2 7.6 +0.4 +0.7
Industrial Equipment 6.5 -0.5 7.4 -0.2 +0.8 +0.2
Other -6.2 0.3 -8.2 0.1 -2.0 -0.2
Total 181.7 6.9 188.6 8.6 +6.9 +1.7

“Other” includes the intersegment sales and the corporate expenses that are not allocated to the shared service businesses

or to each segment.



Segment Information 4Q 2013 Actual

(Billions of yen)
s Business Solutions "Net sales
m2013 Actual v. 2012 Actual
87.3
FY 2012 Changes 2.3 814 814 803795 :
Net sales 330.9 -3.7 FY 2012
Op. income 6.3 -0.8 WFY 2013
B Net sales - Growth rate
1Q 2Q 3Q FY
FY 2012 +5% +12% +6% +6%
FY 2013 -6% -0% -1% -1%
* Percent change for FY2012 is calculated using comparative figures of FY2011 and .Op income
FY2012 without deducting net sales, and that for FY2013 is calculated using
comparative figures of FY2012 and FY2013 deducting net sales in accordance with
the new accounting policy .
B Points 3.8
» Net sales rose, reflecting higher unit sales of MFPs and
1.71.8 FY 2012
the strong performance of Canon System & Support. . 9 1.3 0.8
. Oogy Y2013
» Operating income increased with the rise in sales and a
reduction in costs. 1Q 2Q 3Q 4Q



Segment Information 4Q 2013 Actual

(Billions of yen)

‘21% IT Solutions "Net sales

2013 Actual v. 2012 Actual

38.1
36.0
34.3 33.9 34.2
FY 2012 Changes 32.3 318 32.7
Net sales 131.0 +11.3 FY 2012
Op. income 0.2 +0.2 W FY 2013
B Net sales - Growth rate
1Q 2Q 3Q FY T T
2Q 3Q 4Q

[ I

FY 2012 +9% +3% +6% +5% 1Q
FY 2013 1% +12% +8% +9%
* Percent change for FY2012 is calculated using comparative figures of FY2011 and .Op income

FY2012 without deducting net sales, and that for FY2013 is calculated using
comparative figures of FY2012 and FY2013 deducting net sales in accordance with
the new accounting policy .

BPoints 1Q 2Q 3Q 4Q
. , o 0.4 0.4
» Net sales increased, driven by individual system 0.3 FY 2012
development and the product business. 0.1 N mFv2013
[ I T— I I L
o , . L -0.1 -0.1 -0.1
» Operating income increased with the rise in sales and 0.4

a reduction in costs.



Segment Information 4Q 2013 Actual

‘28% Imaging System WNet sales

2013 Actual v. 2012 Actual

FY 2012 Changes

454 43.2

Net sales 192.0 0.3 376346

+1.6

Op. income 10.9

B Net sales - Growth rate
1Q 2Q 3Q FY

(Billions of yen)

66.9 67.2

FY 2012 +3% +22% -4% +10%
FY 2013 -8% -5% +11% -0%

1Q 2Q

* Percent change for FY2012 is calculated using comparative figures of FY2011 and .Op income
FY2012 without deducting net sales, and that for FY2013 is calculated using

comparative figures of FY2012 and FY2013 deducting net sales in accordance with

the new accounting policy .

B Points

» Net sales rose slightly, with declines in inkjet printers 3.3
and digital video cameras more than offset by an 2.5
increase in interchangeable lens digital cameras. I

46.7
42.1
FY 2012
M FY 2013
T T
3Q 4Q

6.8 7.6

3.5
18 FY 2012
W FY 2013

» Operating income climbed, reflecting the strong ]
performance of intermediate-level interchangeable lens 1.0 -1.0

digital cameras and interchangeable lenses. 1Q 2Q

3Q 4Q



Segment Information 4Q 2013 Actual

(Billions of yen)

BNet sales
4%
m2013 Actual v. 2012 Actual
10.7
FY2012 FY 2013 Changes
7.0 7.4
Net sales 30.7 26.1 -4.6 6.6 5.8 6.5 6.3 6.5 FY 2012
. FY 2013
Op. income -1.2 -1.8 -0.6
BNet sales - Growth rate
1Q 2Q 3Q 4Q FY . . . ! .
FY 2012 +254% +91% -18% -47% +14% 1Q 2Q 3Q 4Q
FY 2013 -38% -16% -3% +13% -15%
*P h for FY2012 i Iculated usi ive figu f FY2011 and H
FYZGBieZn\tN(i:thao:?zezructing net Sszfl?esc, aa;]tg thas; rf]gr%(:(rgg?;a:s 2algulraetseg using o - Op Income
comparative figures of FY2012 and FY2013 deducting net sales in accordance with
the new accounting policy .
®Points 0.3
» Net sales increased on signs of a recovery in FY 2012
industrial equipment and the strong performance of ' ' ' ' ' 1 FY 2013
medical equipment, including CXDI. 0.2
04 05 o5 05
. . . . . -0.6 -0.6
» Operating income improved with the increase in net
sales. 1Q 2Q 3Q 4Q



Summary of Projections

(Billions of yen)

[Reference]
FY 2014 FY 2013 Changes
projection Actual Amount %
Net sales 673.2 657.2 +16.0 +2%

(2.8%) (2.6%)  (+0.2%)
Operating income 18.8 17.0 +1.8 +11%

(3.0%) (2.8%)  (+0.2%)
Ordinary income 19.9 18.2 +1.7 +9%

(1.8%) (1.5%)  (+0.2%)
Net income 12.0 10.2 +1.8 +18%

9



Projections Summary Outline

FY2014 Projection v. FY2013 Actual (Billions of yen)
FY 2013 FY 2014 Changes
Actual Projection

Net sales Op. income Net sales Op. income Net sales . Op.
income
Business Solutions 327.3 5.5 332.5 6.4 +5.2 +2% +0.9
IT Solutions 142.3 04 146.2 1.8 +3.9 +3% +1.4
Imaging System 191.7 12.5 192.3 11.1 +0.6 +0% -1.4
Industrial / Medical 26.1 -1.8 30.3 -0.8 +4.2 +16% +1.0
Other -30.2 0.4 -28.1 0.3 +2.1 -1% A0
Total 657.2 17.0 673.2 18.8 +16.0 +2% +1.8

* "Other" includes intersegment sales, shared service businesses, and corporate expenses that are not allocated to each
segment.
*The “Industrial Equipment® segment has been renamed the “Industrial / Medical’.

10



Projections Segment Information

47%' Business Solutions

(Billions of yen)

BNet sales
BFY 2014 Projection v. FY 2013 Actual
327.3 332.5
FY 2013
Actual Changes
Net sales 327.3 +5.2
Op. income 55 +0.9
FY 2013 FY 2014
_ —As of Jan.28-
WPoints mOp. income
» We expect net sales to rise, given the active sales
promotion of the main products, especially MFPs.
» We expect operating income to increase due to 55 6.4
higher unit sales of MFPs and cost cutting. L
FY 2013 FY 2014

—As of Jan.28—
11



Projections Segment Information

(Billions of yen)

‘21% IT Solutions

BNet sales
BFY 2014 Projection v. FY 2013 Actual
1423 146.2
FY 2013 FY 2014 Chandes
Actual Projection g
Net sales 142.3 146.2 +3.9
Op. income 0.4 1.8 +1.4
FY 2013 FY 2014
—As of Jan.28-
®Points
MOp. income
» We anticipate that net sales will rise with
aggressive activities to receive orders as the
domestic IT market is expected to expand
moderately. 18
» We expect operating income to increase, chiefly 0.4
reflecting higher sales in profitable businesses
and an improvement in productivity in FY 2013 FY 2014
development. -As of Jan.28-

12



Projections Segment Information

Imaging System mNet sales

BFY 2014 Projection v. FY 2013 Actual
191.7

FY 2013
Actual

Net sales 191.7

Changes

+0.6

Op. income 12.5 -14

(Billions of yen)

192.3

» We anticipate that net sales will rise slightly, ®Op. income
reflecting launches of new products and
aggressive marketing, which will be partly offset
by the effect of the consumption tax hike. 12.5

» Operating profit is expected to fall compared with
the previous year when sales of mid-range
interchangeable lens digital cameras and

FY 2014
—As of Jan.28-

interchangeable lenses with a high unit price grew
on purchases by dealers ahead of the tax
increase.

FY 2013

FY 2014
-As of Jan.28- 13



Projections Segment Information

4% B Net sales

BFY 2014 Projection v. FY 2013 Actual

(Billions of yen)

FY 2013 FY 2014 30.3
Actual Projection Changes 26.1
Net sales 26.1 30.3 +4.2
Op. income -1.8 -0.8 +1.0
FY 2013 FY 2014
B Points —As of Jan.28-
BOp. income
» We expect net sales to rise due to an increase in
sales of the existing products, the expansion of
the product lineup, and the development of the
Taiwanese industrial equipment market.
» We anticipate that operating income will improve, 18 0.8
reflecting the increase in net sales. o
FY 2013 FY 2014
—As of Jan.28-

14
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FY2012 Results - After deduction -

(Billions of yen)

[Reference]
FY 2012 Results [After deduction ] FY 2012
1Q 2Q 3Q 4Q FY Before Amount

deduction deducted
Business Solutions 87.3 81.4 80.3 81.8 330.9 344.0 -13.1
IT Solutions 34.3 32.3 31.8 32.7 131.0 131.3 -0.3
Imaging System 37.6 45.4 42.1 66.9 192.0 200.6 -8.6
Industrial Equipment 10.7 7.0 6.5 6.5 30.7 30.7 -0.0
Other -6.9 -6.1 -6.2 -6.2 -25.4 -25.4 -0.0
Total 163.0 160.0 1545 181.7 659.2 681.2 -22.0

Starting from FY2013, some of promotion expenses that have previously been presented in selling, general and administrative
expenses are deducted from net sales in order to present them on a net basis.

Accordingly, figures after retrospective reclassification in accordance with such changes are presented for FY2012 and thereafter.
The change stated above had no effect on operating income.

16
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Capital Relationship Diagram

Canon MarketingJapan Inc.

73,303

11%

100%

0% [ Cancn System & Support Inc.

o

4 561

N
r

100%

100, Canon Print square Ine.

e [SHOWA TNFORMATION
SYSTEMS CO. LTD. 2745

100% | Canon MJIT Group i
Haoddings Inc.

OCE JAPAN CORPORATION
B

» |

0¥ [ anon IT Solutions. Inc.
Ly 3,617

| Canoninc.

174,762

Canon Software Inc.

100
p Edifist Learning Inc.

1c-:-|

100 »| Canon Customer Support Inc.|
50

withPhoto Inc.

100%

£

100% Canon Lifecars S-nlu1ion§
Inc. 255

100% ELQUEST COR POHAHOEI\.I:' |

.| 5anan Advancad Tachnologiss

Taran, Inc. NTE70 il

an

10F%  [Canon Business Suppeoirt I1r&:'.:::I 1o 3 OAL Inec.

@ |

Ratio of shareholding

-

Ea

T

Consolldated

Ioa-Cions ollidated

Corporate name
Capital {millions of yen}

100% | Canon ITS Medical Inc. -
=t ~
»| Canon Biz Attenda Inc. 100
100
] SuperStream Inc. 100
10%%,| Garden Metwork, Ltd.
iy | R B R I S
= Ine. 100
. 5% ToyoBusiness Enginaaing
&7 Canon Softerare America, Inc. el r?fﬁmm_u?g San1 &15.5 millon
L5305 il | L
100% - 5
'l CEN0N Coniral Sysiam (SHANGHAT Inc i OGS AL3 Co.LK
100 | Bant 10 millkan
iR
#3.00%( Canon IT Sauons (Thalland) Ca., Lid. ASAHIM AT cold
. Bant & &.9milkan Banl &2 millan
ok
(= MFtxial Anamatian (Thalland) Ca.lsl |. MAT Wistnam Camgany Lmiad.
CITS 45.00% L5302 millan
CITEIT) 51.00%
=y CITS HD {Thalland) 0.1,
- Sani 54 million |
MAT 51 00%
100%
_,.I Canon IT Sausians (Phlppines], Inc.
]
December 31, 2013

Supplementary Information

17



Results of main consolidated companies

(Billions of yen)

FY 2012 FY 2013 Changes
Amount %
Business Solutions
Canon System & Support Inc. Net sales 103.5 114.9 +11.3 +11%
Op. income 1.2 @2%) 2.8 (24%) +1.6 (+1.2%)
SHOWA INFORMATION SYSTEMS CO.,LTD. Netsales 11.1 11.7 +0.6 +5%
Op. income 0.2 (1.6%) 0.2 @6%) +0.0  (+0.0%)
IT Solutions
Canon IT Solutions (Consolidated) Net sales 80.3 81.4 +1.1 +1%
Op. income 1.1 (1.4%) 0.9 @11%) -0.2 (-0.3%)
Canon Software Net sales 21.5 21.0 -0.6 -3%
Op. income 2.0 (92%) 1.7 (8.0%) 0.3 (12%)
Total Net sales 101.8 102.3 +0.5 +1%
Op. income 3.1 @G1%) 2.6 (25%) -0.5 (-0.5%)
Industrial Equipment
Canon Lifecare Solutions (Consolidated) Net sales 20.4 19.3 -1.1 -5%
Op. income -0.3 () -0.5 ¢ -0.2 G
* The amount is before the elimination on a consolidated basis. 18
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Results of main consolidated companies

(Billions of yen)

4Q 2012 4Q 2013 Changes
Amount %
Business Solutions
Canon System & Support Inc. Net sales 25.1 28.8 +3.7 +15%
Op. income -0.3 Q) 0.4 (@13%) +0.6 ¢)
SHOWA INFORMATION SYSTEMS CO., LTD. Netsales 3.0 2.9 -0.2 -6%
Op. income 0.2 (73%) 0.1 (B9%) -0.1 (-3.4%)
IT Solutions
Canon IT Solutions (Consolidated) Net sales 19.5 21.5 +2.0 +10%
Op. income 0.2 (1o%) 04 (@1.9%) +0.2  (+0.9%)
Canon Software Net sales 56 57 +0.0 +1%
Op. income 0.6 @11.4%) 0.7 @12.2%) +0.0 (+0.8%)
Total Net sales 25.2 27.2 +2.0 +8%
Op. income 0.9 (3.4%) 1.1 @1%) +0.3  (+0.7%)
Industrial Equipment
Canon Lifecare Solutions (Consolidated) Net sales 4.2 50 +0.8 +19%
Op. income -0.1 © 0.0 (01%) +0.1 ¢)
* The amount is before the elimination on a consolidated basis. 19
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Selling expenses

(Billions of yen)

FY 2012 FY 2013 Changes

4Q  FY 4Q  FY 4Q  FY
IAdvertising expenses 3.6 11.5 3.2 10.5 -0.4 -1.0
Promotion expenses 1.3 3.7 1.3 3.9 +0.0 +0.2
Warranty espenses 2.3 9.0 2.0 7.6 -0.4 -1.4
Personnel expenses 32.4 128.0 32.5 126.6 +0.2 -1.3
Depreciation and amortization 0.7 2.5 0.6 2.5 -0.0 -0.1
Rent expenses 1.8 7.3 1.7 7.0 -0.1 -0.3
IT expenses 2.3 8.8 2.0 8.4 -0.3 -0.3
Other selling expenses 8.7 33.3 9.8 36.7 +1.1 +3.4
' Total 53.1 204.1 531 2032  +00 -0.9

Supplementary Information
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Non-operating income and expenses

(Billions of yen)

Non-operating income

FY 2012 FY 2013 Changes
4Q FY 4Q FY 4Q FY
Interest & dividends income 0.1 0.4 0.1 0.3 -0.0 -0.0
Insurance income 0.0 0.6 0.0 0.6 +0.0 +0.0
Other 0.3 0.7 0.2 0.7 -0.0 -0.1
Total 0.4 1.8 0.3 1.7 -0.0 -0.1
Non-operating expenses
FY 2012 FY 2013 Changes
4Q FY 4Q FY 4Q FY
Interest expenses 0.0 0.1 0.0 0.0 -0.0 -0.0
Foreign exchange losses 0.0 0.0 0.0 0.1 -0.0 +0.1
Other 0.1 0.3 0.1 0.3 -0.0 -0.0
Total 0.1 0.5 0.1 0.5 -0.0 -0.0

Supplementary Information 21




Extraordinary income and expenses

(Billions of yen)

Extraordinary income FY 2012 FY 2013 Changes
4Q FY 4Q FY 4Q FY

Gain on sales of investment securities 0.1 0.1 0.5 0.6 +0.4 +0.5
Gain on sales of noncurrent assets 0.1 0.1 0.0 0.0 -0.1 -0.1
Gain on negative goodwill -0.0 0.1 - - +0.0 -0.1
Other -0.0 0.0 - 0.0 +0.0 +0.0

Total 0.1 04 0.5 0.6 +0.4 +0.3

Extraordinary expenses FY 2012 FY 2013 Changes
4Q FY 4Q FY 4Q FY

Loss on sales and refirement of 0.1 0.5 0.1 0.6 01  +0.1
Special extra retirement payments - - - 0.6 - +0.6
Office transfer expenses 0.0 0.1 - 0.2 -0.0 +0.1
Impairment loss - 0.0 0.0 0.0 +0.0 +0.0
Expenses related to changing in
ppenees = 9ihg 0.1 0.1 0.0 0.0 0.1 0.1
Lmoes;t?:r\slﬁilgatlon of golf club 00 0.0 _ 0.0 0.0 0.0
Is_;)ijriciir;:aluatlon of investment 00 0.0 _ _ +0.0 0.0
Loss on cancellation of leases 0.0 0.0 - - -0.0 -0.0
Other 0.1 0.1 0.2 0.3 +0.1 +0.3
Total 0.4 0.9 0.3 1.8 -0.1 +0.8

22
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Balance Sheets

Dec.31 Dec. 31

2012 2013 Cchanges

Assets 462.6 467.1 +4.5
Current assets 316.6 324.9 +8.3
Cash and deposits 108.4 102.3 -6.2
Nolesandaccounts  127.6 1327  +5.0
Inventories 28.8 28.2 -0.6
Other 51.7 61.7 +10.0
Noncurrent assets 146.0 142.1 -3.8

Property, plant and 996 997 +0.1

equipment
Intangible assets 16.0 12.9 -3.1
Investments and 30.4 2906 09
other assets

Liabilities 208.5 210.0 +1.5

Current liabilities 163.4 164.9 +1.5
Notes and accounts 104.2 1085 +4.3
payable-trade
Other 59.2 56.4 -2.8

Noncurrent liabilities 45.1 45.1 -0.0

Net assets 254.1 257.1 +3.0

Shareholders' equity 253.9 255.6 +1.7
(Treasury stock) -26.9 -31.9 -5.0

Accumulated other

comprehensive income 0.0 1.2 +1.2

Minority interests 0.2 0.3 +0.1

Equity ratio 55% 55% +0%

(Billions of yen)
B Notes and accounts receivable trade

Notes and accounts receivable trade

Turnover (days)
67 70
65 64 66
125.7 4189 123.0 127.6

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
®Inventories

Inventories
——Turnover (days)
14 15 15
13
-\1/.s
25.8 20,5 26.3 28.8

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Supplementary Information




Cash Flow / Investment / Depreciation and amortization /
Financial indicator

mCash Flow
33.8
28.8
17.7
I 3.0
-16.1
-25.8
FY 2012 FY 2013
®lnvestment
FY
Projection
FY 2013 14.4
FY 2014 17.1
W Depreciation and amortization
FY
Projection
FY 2013 17.4
FY 2014 16.8

Net cash
provided by
operating

activities

Net cash
provided by
investing

activities

Free Cash

Flow

=== QOperating income ratio

4.2%

(Billions of yen)

4.0%

e ROE
ROA 2.5%
2.6%
1.5% 1.5% e
0.9% 2.3% 2.2%
/ 1.3%
Ao.g%/ 0.8%
Net income
3.7
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Payout ratio
. / y 31%
75% . = —
41% 319, D|V|der?d per
£63% 0 share : Yen
d EPS: Yen |— \ 7 L
49
20 27 o0 20
24 24
1 1 1 1 J
232
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
24
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