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[-1. Summary of Results (July 1 ~ September 30)

billions of yen

Three months  3Q 2009 EEleWAX[ Cha"geﬁ/
0

Net Sales 160.5 157.0 -3.9 2%
(%) (34.3%) (34.1%) (-0.3%)

Gross Margin 99.1 23.5 -1.6  -3%
(%) (0.3%) (-0.9%) ()

Operating Income 04 -0.8 -1.2 -
(%) (0.6%) (-0.3%) (-)

Ordinary Income 1.0 -0.5 -1.5 -

Income before income taxes 0.7 -1.0 -1.7 -

(%) (-)
Net Income 0.0 -1.0 -1.1 -




[-2. Consolidated Statements of Income Canon
(July I ~ September 30)

billions of yen

3Q 2009 3Q 2010 Changes

Three months

Net Sales % Net Sales % Amount %

Document Business (685) (43%) (703} (45%} (+18) (+3%)

IT Solution (34.5) (21%) (35.3) (22%) (+0.8) (+2%)

Business Solutions 103.0 64% 1056 67% +26 +3%

Consumer equipment  52.7 33% 486 31% -4 .1 -8%

Industrial equipment 4.8 3% 2.8 2% 2.0 -41%

Total 160.5 100% 157.0 100% 3.9 2%
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[-3. Summary of Results (January I ~ September 30)

billions of yen

. 1Q-3Q 1Q-3Q Changes
Nine months 5
2009 2010 /o

Net Sales 496.7 491.2 2.9 -1%
(%) (34.3%) (33.7%) (-0.7%)

Gross Margin 170.6 169.9 2.1  -3%
(%) (0.8%) (0.4%) (-0.4%)

Operating Income 4.1 2.1 2.0 -48%
(%) (1.1%) (0.7%) (-0.4%)

Ordinary Income 2.6 3.6 2.1 -36%

Income before income taxes (2 3) 2.6 +4 9 -

(%) (-) (-) (-)
Net Income (4.9) 0.3 +4.8 -




[-4. Consolidated Statements of Income Canon
(January 1 ~ September 30)

billions of yen

1Q-3Q 2009 pulez<iep ke Changes

Nine months
Net Sales % Net Sales Yo Amount %

Document Business (214.8) (43%) (217.6) (44%) (+2.8) (+1%)

IT Solution (113.8) (23%) (115.1}r(24%} (+1.3) (+1%)

Business Solutions 3286 ©66% 3327 68% +4 .1 +1%

Consumer equipment 1506 30% 1489 30% -1.7 -1%

Industrial equipment 17.6 4% 9.7 2% -7.9 -45%

Total 496.7 100% 491.2 100% 5.9 1%
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2-1. Segment Information : Document Business

Billions of yen

69.6

2009

m 2010

40

1Q | 2Q | 3Q | 4Q FY -
2009 751 71.1168.5|69.6| 284.4| .. -
2010 746 | 72.7 | 70.3 e |
Change | -0.5| +1.5| +1.8 |
" 1Q 20 3Q
1Q 2Q 3Q 4Q FY
Business 2009 -23% 21% | -23% | -16% | -21%
equipment 2010 +29%, +8% +99%,
Service & 2009 -8% -10% -8% -12% -9%
support 2010 -4% -3% -3%
2009 -16% -15% | -16% | -14%| -15%
TOTAL
2010 -1% +2% +3%
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2-2. Segment Information : [T Solutions

Billions of yen
60.0

1Q 2Q | 3Q | 4Q FY 433

40.8 40.6

38.5
400 +— — 365 =353

2009 40.8| 38.5|34.5|40.6| 154.4 2009
2010 43.3 | 36.5| 35.3 — 2010
Change | +2.5| -2.0| +0.8

0.0

10 20 3Q 40

H Sytem integration & Embeded software

Growth rate 1Q 2Q 3Q 4Q FY

M Slution & Software products

YonY
2009 | -13% | -18% | -16% | -16% | -16% M IT Products

H Infrastructure & Operation

TOTAL

2010 | +6% | -5% | +2%

10-302010

10-30 2009

0% 20% 40% 60% B0% 100%



Canon

2-3. Segment Information : Business Solutions

Billions of yen
Net Sales 1Q-3Q | 1Q-3Q | Change Net Sa'es T
2009 201 0 120.0 1178

Document 214.8 217.6 +2.8| w0

09.6 1092 1102

IT Solution 113.8 115.1 +1.3|
Total 3286| 8227 +41| : I
Operating 1Q+2Q | 1Q+2Q | Change 95.0
Income 2009 2010 m
Total 04 -1.2 -1.6 2008 W2010
Growth rate 1Q 2Q 3Q 4Q FY :
YonY . - | 00
Net 2009 | -15% | -16% | -16% | -14% | -15% | 10 " *° ZCII = “
Sales 2010 +2% -O% +3% b e 21

-3.0

A0 -3.4
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2-4. Segment Information: Consumer equipment

Billions of yen

1 Q'3Q 1 Q'3Q Change 2000 m2010
2009 201 o 80.0 71.7
Total 150.6 148.9 1.7
60.0 i 523 519 52.7 .
e 10-3Q | 1Q-3Q | Change o
Income 2009 2010 T
Total 5.1 3.7 -1.5 | 200
0.0 ; T T
10 20 30 10
2009 m2010
Growth rate 1Q 2Q 3Q 4Q FY 6.0 53
YonY &l
Net | 2009 | -17% |-10%| -5% | -5%| -9%| 5 28
3.0 -
Sales | 2010 | +6% | -1% | -8% wl l
1.0 T
0.0 v : B
oy 10 20 E 40 8
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2-5. Segment Information :

Billions of yen

Net Sales 1Q-3Q 1Q-3Q Change Net Sales 2009 w2010
2009 2010 10.0 -
8.3
Total 17.6 9.7 7.9
Operating 1Q-3Q | 1Q-3Q | Change j 45 43
Income 2009 | 2010 - o y
Total -1.5 -0.4 +1.1
0.0
10 20 30 10
Growth rate 1Q 2Q 3Q 4Q FY O.P. 2009 #2010
YonY 06 o
Net | 2009 | -59% | -74% | -70% | -34% | -61% | = =
Sales | 2010 | -53% | -34% | -41% 00— T
10 20 30 40
*For the business that we transferred in Canon in January, 2010 4,4 03 03 |
2009 1Q —3Q Net sales: 9.7billions of yen g e o6 I

-0.8

Operating income —0.7billions of yen 9



FY 2010 Projections
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1. FY2010 Current Projection

We have changed projection that announced on July 26

Canon

billions of ven
FY 2010 puaarialy
announced on [EETT I TeZ=T W61y Ghanges FY2009 Ghanges
July 26 LIS T-1gr'sd
Net Sales 690.0 677.0 -13.0 686.6 -9.6
(%) (1.2%) (1.0%) (-02%)| | (0.9%)| (+0.1%)
Operating Income 3.0 1.0 -1.0 6.3 +(0.7
(%) (1.3%) (1.3%) (-0.0%) | (1.2%)] (+0.1%)
Ordinary Income 9.0 8.5 -0.5 8.2 +0.3
(+0.0%)
Income before income taxes 8.9 1.9 -1.0 -0.6 +8.1
(%) (0.4%) (+0.4%)
Net Income -3.0 3.0 +6.0 —4.3 +7.3
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2. FY2010 Current Projection by segment

Canon

killions of ven
FY 2010 FY 2010

announced on announced on Ghanges FY2009 Ghanges

July 26 REoIAd]1-]gv'ss
Document Business (293.8) (289.8) (—4.0) (284 .4) (+5.4)
IT Solution (159.2) (153.2)] (-6.0) (154.4) (-1.2)
Business Solutions 453.0 443.0 -10.0 438.7 +4.3
Consumer equipment 2230 220.0 -3.0 2222 -2.2
Industrial equipment 14.0 14.0 +(). 25.7 -11.7
Total 690.0 677.0 -13.0 686.6 -9.6
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3-1. Segment Information : Business Solutions
Billions of yen

NEIRSEICER FY2009 | FY2010 | Change | FY2010 1030 ®40

450.0

c>r1 4000 —
July26 |
Document 2844 | 289.8 +54 | 293.8 |3 —— S

2500 ——— |

IT Solution 154 .4 153.2 -1.2 159.2 | w00 —— S
3286 3327

Total 438.7 443.0 +4.3 4530 | 20—

1000 +——— | S

o[ JIZIM FY2009 | FY2010 | Change | FY2010 | ™' ——

Income On 00
July 26

Total -3.0 -0.5 +2.5 0.0

2009 2010

4.0

13



Net Sales FY2009 | FY2010 | Change | FY2010
On

July 26

Total 222.2 | 220.0 2.2 223.0

Operating FY2009 | FY2010 | Change | FY2010
Income On

July 26

Total 104 8.0 -2.4 8.5

250.0 -

200.0 +

150.0 +

100.0

50.0

0.0

12.0

10.00 4

8.0 -

6.0 -

4.0 4

2.0

0.0

Net Sales

Canon

3-2. Segment Information.: Consumer equipment

Billions of yen

150.6

1489

2009

2010

51

3.7

2009

2010
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3-3. Segment Information :

Net Sales | FY2009 | FY2010 | Change | FY2010
On

July 26

Total 25.7 14.0 -11.7 14.0

Operating FY2009 | FY2010 | Change | FY2010
Income On

July 26

Total -1.1 -0.5 +0.6 -0.5

30.0

Net Sales

Canon

Billions of yen

25.0 4

20.0 4

150 +——

100 +——

50 ——

0.0

2009

O-P- 2009

0.5

0.0 -

-1.0 -

2.0

2010

2010

= ]

0.4
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Supplementary information
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[-1. The main consolidated company results

Canon

billons of ven

3Q 2009 m Changes

Net Sales GI‘::“:Z‘E Net Sales Dl‘z":ni‘g Net Sales GI‘::H:Z‘E

Document Business 0.6%
Canon System & Support 23.85 -1.02] 26.26] 0.17] +240] +1.18
IT Solution 1.6% 1 6%
Canon Software (Consolidated) 477 -007] 6.16] 010 +1.39] +0.17
0.1% 0.1%
Canon IT Solutions (Consolidated) | 18.86] -0.22| 17.43| 002 -144] +0.24
0.5% 0.5%
IT Solution TOTAL 23.63] -0.30] 2359 0.11] -0.05] +0.41

17



[-2. The main consolidated company results

Canon

billlons of ven
Nine Months 10-3Q 2009 pmmleR{eR{Il} Changes
Net Sales DII:::?;:E Net Sales DIF:::;:E Net Sales Dll:]ir;;i;g
Document Business 02%
Canon System & Support 1537 -213| 78.22 019 +2.35’ +2 32
IT Solution 40% 3.1% —0.8%
Canon Software (Consolidated) 17.06 0.68| 18.92 0.59| +1.86| -009
1 4%
Canon [T Solutions (Consolidated) 97.69 0.82| 58.41 -0.53| +0.72| -1.35
2 0% 01% -1 9%
IT Solution TOTAL 7475 1.49] 7733] 0.06] +258 -144

18




2. Selling, general and administrative expenses

Canon

Eillons of yen

10-3Q [(5x[{[ Changes | Changes

Advertising expenses 3] 92 35 8.8 +04 -04
Promotion expenses 55 173 6.6 199 +11 +2.0
Waranty expenses 3] 88 22 ]2 -09 -1.6
Other direct expenses 37 11.3 34 10.8 -0.3 -05
Personal expenses 30.2 90.8 292 88.6 -1.0 -2
Depreciation and amortization R 3.2 09 28 -0.2 -0.5
Rent expenses 20 6.0 18 5.5r -0.1 -(0.6
[T expenses 1.5 47 2.0 6.3 +0.5 +1.5
Other selling expenses 4.6 15.2 46 136 +0.0 -1.0
TOTAL D47 166.5 94.3 163.4 -0 4 -J.]

19




3.Non-operating income & expenses,
Extra ordinarv income and loss

Canon

EBillions of yen

1Q-3Q [[e5={¢ll Changes | Changes
3Q 2009 3Q 2010 _
2009 2010 3Q | 16-3Q
Interest & Dividends income 01 (0.6 01 04 +0.0 02
Other 05 1.3 0.2 1.4 -0.3 +0.1
Total non—operating income 0.6 1.5 0.3 1.8 -0.3 -1
Loss on disposal and devaluation of inventories 00 01 00 00 +0.0) =01
Other 01 0.3 0.0 0.3 -0 +0.0
Total non—operating expenses 01 04 01 03 +).0) -1
(Gain on sale of investments in securities 0.0 Qo0 0.0 02 +(.0 +12
Gain on transfer of business - - - 04 -|-
Gain on sales of golf memberships a0 A a0 a0 +0.0 -5 f
Other 0.0 02 - - - -
Total extraordinary income 00 5.8 00 06 +0.0) —5.2
Lease exit penalty loss (Canon M) _ _ _ 02 |-
Impairment loss 00 107 00 05 +).0 102
Loss on valuation of investment securities 01 03 02 03 +0/1 +0.0
Loss on sales and retirement of noncurrent
assets 00 10 03 04 403 -04
Measurement of inventories - 13 - - - -
Other 01 0.4 0.0 0.2 -0 02
Total extraordinary losses 03 137 05 16 +) ¢ -12 1
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4. Balance sheets

hillions of ven
P Tumover Imeneres  Notesar
Current assets 301 .8 292 6 —92 Dafe receivable
Cash and cash deposit 95 8 1129 +171
Notes and accounts receivable 125.7 1027 —23.0 FY 2006 21 78
Inventones 2b8 2bb —0.3 FY2007 14 792
Other b4 b blb -3.0
Fixed assets 1478 1479 +0.2 FY2008 15 67
Property and equipment 342 865 +2 3
Intangible assets 24.4 243 0.1 FY2009 13 65
Other 392 312 2.0
Total assets 449 .6 4405 9.1 3Q 2010 15 o8
Current liabulities 153.7 1473 —06.4
Notes and accounts pavable 106.4 93.3 -13.1
Other 4713 540 +6.7
Long—term liabilities 45 0 44 8 -02
Stockholders’ equity 24710 248 4 +1 4
treasuary stock —248 —172 +76
Valuation and translation —0.2 —01 +0.1
Minority interests 40 02 —-3.8
Total net assets 2b09 2485 2.4
Total habilities and net assets 449 6 4405 91

21
S5tockholders’ equity ratio hh% h6% +1%



5. Cash flows & Capital Investment

Cﬂﬂh ﬂﬂTrF hillions of wen
FY2009 FY2010
Operating G/F 164 29.3
Investing CG/F -23.1 -9.9
Free G/F -6.7 194
Capital investment
billions of wen
1Q-3Q| 4Q FY
2009 | 141 29| 17.0

Capital Investment

Depreciation and
amortization

2009

6.8

3.6

12.4

Canon
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Disclaimer:

Projections made in this report are based on information
available at the time of publication.

Owing to various factors, actual results may differ from these

projections.



