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[-1. Summary of Results (April 1 ~ June 30)

billions of yen

Changes
Three months 2Q 2009 grielyily
Amount %
Net Sales 166.4 164.1 2.3 1%
(%) (39.9%) (34.4%) (-1.9%)
Gross Margin 99.7 26.4 -3.3 6%
(%) (2.4%) (0.9%) (-1.9%)
Operating Income 4.0 0.8 -3.2 -81%
(%) (2.9%) (1.1%) (-1.8%)
Ordinary Income 4.8 1.8 -3.0 -62%
Income before income taxes -0.6 1.9 +2.1 -

(%) (-) (0.4%) ()
Net Income 0.0 0.7 +0.7 -




[-2. Consolidated Statements of Income Canon
(April 1 ~ June 30)
billions of yen

2Q 2009 2Q 2010 Changes

Three months

Net Sales % Net Sales % Amount %

Document Business (71.1) (43%) (72.7) (44%) (+1.5) (+2%)
IT Solution (38.9) (23%) (36.3) (22%) (-2.0) (-9%)
Business Solutions 109.6 66% 109.2 67% 0.4 -0%
Consumer equipment 52.3  31% 21.9 32% -0.3 -1%
Industrial equipment 4.5 3% 2.9 2% -1.5 " -34%

Total 166.4 100% 164.1 100% 2.3 1%
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[-3. Summary of Results (January I ~ June 30)

billions of yen

Six months 1Q+2Q Changes
Year-to-date 2009 Amount %
Net Sales 336.2 334.2 2.0 1%

(%) (34.4%) (33.9%) (-0.8%)
Gross Margin 115.5 112.0 -3.9 3%
(%) (1.1%) (0.9%) (-0.2%)
Operating Income 3.7 2.9 -0.8 -21%
(%) (1.4%) (1.2%) (-0.2%)
Ordinary Income 4.7 4.1 -06 -12%
Income before income taxes (3 O) 3.6 +6.6 -
(%) ()  (0.4%) (-)

Net Income (4.6) 1.3 +5.9 - ;




[-4. Consolidated Statements of Income Canon
(January 1 ~ June 30)

billions of yen

Six months 1Q+2Q 2009 gleiy{eR{ )]’ Changes

Year-to-date Net Sales % Net Sales % Amount %

Document Business (146.2) (43%) (147.2) (44%) (+1.0) (+1%)

IT Solution (79.3) (24%) (79.8) (24%) (+0.3) (+1%)

Business Solutions 2259 67% 227.0 68% +1.5 +1%

Consumer equipment 979 29% 100.3 30% +2.4 +2%

Industrial equipment 12.8 4% 69 2% -6.0 -46%

Total 336.2 100% 334.2 100% -2.0 -1%
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2-1. Segment Information : Document Business

80.0

Billions of yen

g : 68.5 69.6
1Q 2Q 3Q 4Q
60.0 - —
2009 7511 71.1|168.5|69.6| 2844 | ,., |-
2010 46| 72.7
200 - B
Change | -0.5| +1.5
0.0 . :
10 20 30 10
Business | 2009 | 23% | 21%| -23%| -16%| -21%
equipment 2010 +29%, +8%
Service & 2009 -8% -10% 8% | -12% -9%
support 2010 -4% -3%
2009 -16% -15% | -16% | -14%| -15%
TOTAL
2010 -1% +2% 5
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2-2. Segment Information : [T Solutions

Billions of yen
60.0

1Q 2Q | 3Q | 4Q FY

40.8 133 Tl 40.6
400 — 365 345
2009 40.8 | 38.5| 34.5|40.6 | 154.4
2010 43.3 | 36.5 560 1 —
Change | +2.5| -2.0
0.0 T T
10 20

30 40

GrOWth rate 1Q 2Q 3Q 4Q FY ::If:':‘Srl::ture&ﬂpetation
YonY m Sofution& Software products
2009 _1 3% _1 8% _1 6% _1 6% _1 6% System integration & Embeded software
TOTAL 100%
2010 +6% '5% 80% 41—
60% -
40% -
209 ——
0% -

10+20 2009 10+202010
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2-3. Segment Information : Business Solutions

Net Sales 1Q+2Q | 1Q+2Q | Change
2009 2010
Document 146.2 147.2 +1.0
IT Solution 79.3 79.8 +0.5
Total 225.5 227.0 +1.5
Operating 1Q+2Q | 1Q+2Q | Change
Income 2009 2010
Total 2.6 -1.2 -3.7
Growth rate 1Q 2Q 3Q 4Q FY
YonY
Net 2009 | -15% | -16% | -16% | -14% | -15%
Sales | 2010 | +2% | -0%
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117.8

109.6 109.2 110.2

1159|
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I 103.0
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£
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-3.0

-4.0

-3.4




Canon

2-4. Segment Information: Consumer equipment

20.0 Billions of yen

e 523 519 527
1Q+2Q | 1Q+2Q | Change 5.6 2
2009 2010 20.0 —
Total 97.9 100.3 +2.4
2000 —
Operating 1Q+2Q | 1Q+2Q | Change
Income 2009 2010 0.0 . :
10 20 30 40
Total 2.2 4.1 +1.8 o
' 53
Growth rate 1Q 2Q 3Q 4Q FY -
YonY o - 554
Net 2009 | -17% | -10% | -5% | -5%| -9% 2o 2.
Sales | 2010 | +6% | -1% 12

1.0
0.
0.0

10 20 30 4Q




2-5. Segment Information :

Net Sales 1Q+2Q | 1Q+2Q | Change
2009 2010
Total 12.8 6.9 -6.0
Operating 1Q+2Q | 1Q+2Q | Change
Income 2009 2010
Total -1.1 0 +1.1
Growth rate 1Q 2Q 3Q 4Q FY
YonY
Net 2009 | -59% | -74% | -70% | -34% | -61%
Sales | 2010 | -53% | -34%

*For the business that we transferred in Canon in January, 2010

2009 1Q +2Q Net sales: 7.3 billions of yen

Operating income —0.6 billions of yen

10.0

0.0 -

0.0

0.4

0.2

0.0

-0.2

-0.4

-0.6

-0.8

Canon

Billions of yen

8.3 Net Sales 31
45 4.8
3.9 -
I 2.9
10 20 30 10
O.P. 0.4

03 -03

10 2I 30 40

0.5
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1. FY2010 Current Projection

We have not changed projection that announced on April 22
billions of yen

Changes
FY 2009 ma@rdoxle
Amount %

Net Sales 686.6 690.0 +3.4 +0%

(%) (0.9%)  (1.2%) (+0.3%)
Operating Income 6.3 8.0 +1.7 +26%

(%) (1.2%) (1.3%) (+0.1%)
Ordinary Income 8.2 9.0 +0.8 +11%
Income before income taxes -0.6 8.9 +9_1 -

(%) )  (0.4%) (-)

Net Income -4.3 3.0 +7.3 -




2. FY2010 Current Projection by segment

Canon

billions of yen

FY 2009 FY2010 Changes FY2010

Net Sales o April 22
Amount ¢ announced
Document Business (2844) (2938} (+94) (+3%) (2838)
IT Solution (194 .4) (199.2) (+4.8) (+3%) (169.2)
Business Solutions 438.7 453.0 +14.3 +3% 453.0
Consumer equipmel 222.2 223.0 +0.8 +0% 2230
Industrial equipment 257 14.0 -11.7 -47% 14.0
Total 086.6 690.0 +3.4 +0% 690.0
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3-1. Segment Information : Business Solutions

Billions of yen
Net Sales

500.0 - 1020 B30:40

R FY2009 | FY2010 | Change | FY2010 | oo
On 350.0 -
April 22 300.0 -

Document 284.4 | 293.8 +94| 2838 ¥

200.0 ~

IT Solution | 154.4| 159.2| +4.8| 169.2| 00

100.0 -

Total 438.7 453.0 +14.3 453.0 50.0 |

0.0 -

2009 2010

4.0 §10-20 13040

Operating FY2009 | FY2010 | Change | FY2010
Income On

April 22
Total -3.0 0 +3.0 1.0
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3-2. Segment Information: Consumer equipment

N\EEEIES Billions of yen

250.0

2000 ———

150.0 -

100.0 -

50.0

0.0 -

B 1020 3030

124.4 122.7

2009 2010

FY2009 | FY2010 | Change | FY2010
On

April 22

Total 222.2 | 223.0 +0.8| 223.0
Operating FY2009 | FY2010 | Change | FY2010

Income On

April 22
Total 10.4 8.5 -1.9 7.0

12.0

10.0

6.0 -

4.0 -

2.0

8.0 ——

0.0 -

=10+20 ©30+40

2010 14
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3-3. Segment Information :

Net Sales Billions of yen

20.0 1020 3040
Net Sales | FY2009 | FY2010 | Change | FY2010 || ™"
On 200 - o4
April 22
150 ———
Total 25.7 14.0| -11.7 14.0
10.0 Tl
5.0 - [ —
0.0 -
2009 2010
O.P.
Operating | FY2009 | FY2010 | Change | FY2010 g s EETTR
Income on -
April 22 "
Total -1.1 -0.5 +0.6 0.0
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1-1. The main

Document Business

Canon System & Support

Canon
consolidated company results

billions of yen

2Q 2009 2Q 2010 Changes

Net Sales Operating Net Sales Operating Net Sales Operating
Income Income Income
0.2% 0.0% 0.2%

2482 0.05 25.18 0.01 +0.36 -0.04

IT Solution

7.6% 4.3% -3.1%

Canon Software (Consolidated) 702 033 632 028 -0/7/0 -0.25

1.5% -3.1%

Canon IT Solutions (Consolidated) 18.41 0.28 18.75 -065 +034 -0.94

IT Solution TOTAL

3.2% -1.9%
2544 082 2507 -037 -036 -1.19
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[-2. The main consolidated company results

billions of yen

Six months 12 Changes
2009 2010
Year-to-date Nt Salos. PN oy o, OPEIRNG oy Operating
Document Business 0.1%
Canon System & Support 20192 -1.11 35196 003 +0.44 +1.14
IT Solution 8.1% 3.9% -2.2%
Canon Software (Consolidated) 1229 075 12.76 049 +047 -0.26
2.7%
Canon IT Solutions (Consolidated) 38.83 1.04 4099 -055 +2.16 -1.99
3.5%
IT Solution TOTAL 20112 1.79 353.75 -006 +263 -1.85
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2. Selling, general and administrative expenses

Billions of yen

2009 2010 Changes

2a 10+2Q[ Rl RRLTTY 2a 1Q+2q
Advertising expenses 2.7 6.1 2.7 2.3 +0.0 -0.9
Promotion expenses 6.9 11.8 7.4 13.3 +0.5 +1.4
Waranty expenses 2.8 2.7 2.4 2.0 -0.4 -0.7
Other direct expenses 41 7.6 3.7 7.4 -04 -0.2
Personal expenses 29.7 60.6 30.3 294 +0.6 -1.2
Depreciation and amortizatior 1.1 2.1 0.9 1.8 -0.2 -0.3
Rent expenses 2.0 4.1 1.8 3.7 -0.2 -0.4
IT expenses 1.8 3.2 1.9 4.3 +0.1 +1.0
Other selling expenses 4.6 10.6 4.5 9.0 -0.1 -1.6

TOTAL 0.7 111.8 20.6 109.1 -0.0 2.7

19



3.Non-operating income & expenses, Canon
Extra ordinary income and loss

Billions of yen

2009 2010 Changes

2Q 1Q+2Q 2Q 1Q+2Q

Interest & Dividends income 0.3 04 0.1 0.3 -0.1 -0.2
Other 0.7 0.9 1.0 1.2 +0.3 +0.3
Total non-operating income 1.0 1.3 1.2 1.5 +0.2 +0.2
Loss on disposal and devaluation of 0.1 0.1 0.0 0.0 00 -0.1
Other 0.1 0.2 0.1 0.2 -0.0 +0.0
Total non-operating expenses 0.2 0.3 0.1 0.2 -0.1 -0.0
Gain on sale of investments in securities 0.0 0.0 0.2 0.2 +0.2 +0.2
Gain on transfer of business - - = 0.4 - +0.4
Gain on sales of noncurrent assets 5.6 586 - 0.0 56 56
Other 0.2 0.2 - - -0.2 -0.2
Total extraordinary income 57 57 0.2 0.6 5.5 -5.1
Lease exit penalty loss (Canon MJ) - - 0.2 0.2 +0.2 +0.2
Impairment loss 10.6 10.7 0.1 0.5 -10.4 -10.2
Loss on sales and retirement of noncurrent 0.1 0.2 0.1 0.2 +0.0 +0.0
Loss on valuation of investment securities 0.2 1.0 0.1 0.1 -0.1 -0.9
Measurement of inventories - 1.3 . - - -1.3
Other 0.2 0.3 0.0 0.2 -0.2 -0.1

Total extraordinary losses 11.1 13.4 05 11 -108  -12.3 20
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4. Balance sheets

Dec. 31, changes
2009 9

Current assets 301.8 287.3 -14.5 Turnover |nventories Notes and
Cash and hd [ 958 113.1 17.3 accounts
ash and cash deposit . - +17. Dafe el
Notes and accounts receivable 125.7 102.0 -23.8
FY 2006 21 78
Inventories 25.8 213 -4.5
Other 545  51.0 35 FY2007 14 72
Fixed assets 147.8 149.3 [ +1.6
| FY2008 15 67
Property and equipment 842 87.1 +2.9
Intangible assets 244 24.8 +0.4 FY2009 1 3 65
Other 39.2 37.5 -1.7
2Q 2010 12 56
Total assets 4496 436.7 -12.9
Current liabulities 153.7 140.7 -13.0
Notes and accounts payable 106.4 89.3 -17.1
Other 473 514 +4.1
Long-term liabilities 45.0 45.1 +0.1
Total liabilities 198.7 185.8 -12.9
Stockholders' equity 2470 2509 +3.9
treasuary stock -24.8 -17.2 +7.6
Va.luatlon and translation 0.1 0.1 +0.0
adjustments
Minority interests 4.0 0.2’ -3.9
Total net assets 2509 250.9 +0.0

21

Stockholders' equity ratio 55% 57% +2%
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5. Cash flows & Capital Investment

Cash flow billions of yen
2009 2010
Operating C/F 14 .3 257
Investing C/F -19.3 -7.9
Free C/F -5.0 17.9
Capital investment billions of yen

2009 2010
1Q+2Q 3Q+4Q FY Rlelr{elmcialr: [alu='d

98 7.2 17.0 11.6 5.2 16.8

Capital
investment

Depreciation and
amortization

5.7 6.7 124 6.3 7.3 13.6

22



Canon

Disclaimer:

Projections made in this report are based on information
available at the time of publication.

Owing to various factors, actual results may differ from these

projections.



