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1. Principles of Consolidation

Newly Newly
31-Dec-07 consolidated unconsolidated 30-Jun-08
Number of
consolidated companies 24 22
Number of equity-
method companies 0 0
Total 24 22

€ January 2008: SANIN Canon JIMUKI Inc. have merged with Canon System and Support Inc.

@ April 208: 21 Argo Corp. and Canon System Solutions Inc. have merged and operating as

Canon IT Solutions Inc.




(2Q:April - June 2008)

2-1. Consolidated Statements of Income

billions of yen

2Q 2Q Changes
FY2007 FY2008 %

Net Sales 214.3 206.6 (7.7) -4%
" (32.4%) (33.3%) (+1.0%)

Gross Margin 69.4 68.9 (0.5) -1%
" (3.5%) (3.2%)| ( 0.4%)

Operating Income 7.6 6.6 (1.0) -13%
" (3.8%) (3.3%)] ( 0.4%)

Ordinary Income 8.1 6.9 (1.2) -15%

Income before income taxes 78 54 (24) —31%
" (2.2%) (1.4%)| ( 0.9%)

Net Income 4.8 2.8 (2.0) -42%

EPS (Yen) 32.33 19.73




2-2. Consolidated Statements of Income
(January - June 2008)

billions of yen

2007 208 Change Forcast
1H 1H % on April 22
Net Sales 427.7 418.6 -9.1 -2% 441.0
« | (32.3%)| (32.6%)] (+0.3%)
Gross Margin 138.2 136.6 -1.6 -1%
X (4.0%)| (3.4%)| ( 0.6%)
Operating Income 17.0 14.3 -2.7] -16% 14.0
. (4.1%)| (3.5%) ( 0.6%)
Ordinary Income 17.5 14.8 -2.7| -15% 14.0
Income before income taxes 170 126 —44 —26%
¥ (2.3%)| (1.6%)| ( 0.8%)
Net Income 10.0 6.5 -3.5| -35% 8.0
EPS (Yen) 66.75 44.79 ‘




3-1. Consolidated Segment information
(2Q:April - June 2008)

billions of yen

2007 2Q 2008 2Q Changes

Net Sales v Net Sales % v
Document Business (85.2) (40%) (82.4) (40%)|| (-2.8)| ( 3%)
IT Solution (38.9) (18%) (43.4) 21%)|| (+4.5) (+12%)
Business Solutions 124.1 58% 125.8 61% +1.7 1%
i 648  30u| 632  3w|| -16| 2
Industrial equipment 25.4 12% 17.6 10% -7.8 31%
Total 214.3 100% 206.6 100% -1.7 4%




3-2. Consolidated Segment information
(January - June 2008)

billions of yen

2007 1H 2008 1H Changes
FOFC&S.t
Net Sales 0 Net Sales 0 0 °"2A2p”'

Document Business (174.2) (41%) (170.4) (41%) (-3.8)] ( 2%)|| (179.8)

IT Soltion 737 @m)|| (86.7)|  (21w)|| (+13) (+18%)|| (93.7)

Business Solutions 247.9 58% 257.1 61% +9.2 4% 2735

Consumer 128.0 30m|| 1237 3ou||  -43 || 1275
eqmpment

Industrial equipment 51.8 12% 37.8 10% -14.0 27% 40.0

Total 427.7 100% 418.6 100% -9.1 2% 441.0




4-1. Segment Information Document Business

Net Sales
percentage g | 2008 | 2008
200 changes 10 | 2@ 1H
Business equipment 8% 6%
consolidated ,value 4%
150 Maintenance & Service + 2% + 1% | + 2%
consolidated ,value
Q5 9 J1.C -
: ; 0£.4 Document Business 3% 2%
consolidated ,value 0
100 ‘ 1%
Toner Cartridge for LBP + 4% 1%| + 2%
non-consolidated,value
50 r Billions of yen
039.U 00.U 50.U Subsidiary for 2008 | 2008 | 2008 | Chang
Document Business es
1Q 2Q 1H
0 ! 1| Canon System & 2943 | 27.82 | 57.25 | + 0.9%
2007 1H Forcast on 2008 1H Support

April




4-2. Segment Information

120

80

40

IT Solutions

Billions of yen Year-over-Year 2008 | 2008 | 2008
percentage changes 1Q 2Q 1H
IT Service + 38% + 19%| + 28%
93.7 consolidated ,value
' 86.7 IT Product 8%  10% 9%
consolidated ,value
- 73.7 IT Solution + 24% + 12%| + 18%
consolidated ,value
0.4 / / Billions of yen
Subsidiaries for IT 2008 2008 2008 Chang
0. Y Solution 1Q 2Q 1H es
[ Consolidated Canon | 4.84| 7.50| 12.34 | + 15%
Software
) Consolidated Canon | 19.5 | 18.47 | 38.06 | + 68%
43.3 IT Solutions 9
o 43,3
Canon Network 2.56 | 2.34| 4.90 |+ 10%
Communications
2007 1H F”X"‘SF on 208 1H Total 26.9 | 28.31| 55.30
pril 9 3




4-3. Segment Information Business Solutions

Billions of yen

30B\le_t Sales Operating income
15
273.5
247.9 2571

200 10 9.3
8.5 8.5 Ii

| 5 ii Ii Ii

0 0

2007 1H  Forcast on April 2008 1H 2007 1H Forcast on April 2008 1H



5-1. Segment Information Consumer equipments

150

100

50

Net Sales

128.0

127.5

Billions of yen

123.7

i

Year-over-Year 2008 | 2008 2008
percentage changes | 1@ | 2Q Ui
Consumer equipment 4% 2%, 3%
consolidated ,value
The change of growth 3% + 1% 1%
except the sales of PCs
consolidated ,value
Year-over-Year 2008 | 2008 | 2008
percentage 1Q 2Q 1H
changes
IJP Cartridge + 1% |+ 3% | + 2%

(non-consolidated,value))

1Q 1Q 1Q
3. 0. 0.
2007 1H Forcast on 2008 1H

April

10



5-2. Segment Information Consumer equipments

150

100

50

Net sales
1280 127.5 123.7
4, 7. 3

1Q
3.

1Q
0.

1Q
0.

2007 1H Forcast on 2008 1H

April

Operating income

Billions of yen

April

5.8
4.5
5 r 2Q
2.5 35
2Q
3.4 2Q
1Q 2.4
3.3
1Q 1Q
1.1 1.1
2007 1H Forcast on 2008 1H

11



6-1. Segment Information Industrial equipments

Net Sales

Billions of yen

60
51 .8 —
Industrial equipment 23¢ 27%
40 - - 37.8 consolidated ,value 31%
20
0

2007 1H Forcast 2008 1H
on April b



6-2. Segment Information Industrial equipments

Net Sales L Billions of yen
Operating income

518

I2QI

2007 1H Forcast 2008 1H 2007 1H Forcast 2008 1H
on April on April 13




Outlook for Fiscal 2008
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1-1. Outlook for Fiscal 2008

Billions of yen

Anounced onApr. EA[e]V[sleZ=To Re]oRNIII} Changes
1H 2H | FY 1H 2H FY
Net sales 441.0 | 484.0 | 925.0 | 418.6 | 456.4 | 875.0 | -22.4| -27.6| -50.0
0% (3.2%)| (4.1%)| (3.7%)| (3.4%)| (4.0%)| (3.7%)| (+0.2%)| (-0.1%)| (+0.0%)
Operating income| 140 | 200 | 34.0| 143| 182 | 325| +03| -1.8/ -15
0% (3.2%)| (4.1%)| (3.7%)| (3.5%)| (4.0%)| (3.8%)| (+0.4%) (-)| (+0.2%)
Ordinary income | 140 | 20.0 | 340 | 148 | 182 | 33.0| +0.8| -18| ~-10
0% (1.8%) (2.3%)| (2.1%)| (1.6%)| (2.3%)| (2.1%)| (-0.4%) (-)| (+0.1%)
Net income 80| 11.0| 19.0 65| 105 | 17.0 -1.5 -0.5( -2.0

15




1-2. 2008 Outlook for Fiscal year on year

Billions of yen

FY 2007 Anounced on Jul. Changes
1H 2H FY

1H 2H FY 1H 2H FY
Net sales 427.7 | 477.4 | 905.1 | 418.6 | 456.4 | 8750 | -9.1| -21.0| -30.1
0% (4.0%) | (4.2%)| (4.1%)| (-3.4%)| (-4.0%)| (-3.7%)| (-7.4%)| (-8.2%)| (-7.8%)
Operating income| 170 | 19.9 | 36.9 | 143 | 182 | 325| -27| -17| -4.4
0% (4.1%)| (4.1%)| (4.1%)| (-3.5%)| (-4.0%)| (-3.8%)| (-7.6%) ()| (-7.8%)
Ordinary income | 175 | 19.4| 369 | 148 | 182 | 330 | -27| -12| -39
0% (2.3%)|  (2.1%)| (2.2%)| (-1.6%)| (-2.3%)| (-2.1%)| (-4.0%) ()| (-4.2%)
Netincome | 100 | 10.0| 20.0| 65| 105 17.0| -35| +05| -3.0

16




2-1. 2008 Outlook for Fiscal by segment

Announced on April FY2008 Change
1H 2H FY 1H 2H FY 1H 2H FY
Document Business | NetSales | 179.8| 178.0| 357.8| 170.4| 1696| 3400| (94| 84| @179
IT Soltion Net Sales 37| 975| 1912| 87| 93| 1820 (0| @2 ©2
BUSiness NetSales | 2735| 2755| 549.0| 257.1| 2649| 520| (64| (@106)| (7.0
Solutions Operati
perating 8.5 90| 175 9.3 71| 164 08| 9| @
Income
Consumer | NetSales | 1275| 1600| 2875| 1237| 1s588| 2825 (38| (L2 (50)
equipment Operati
quip perating 45 00| 135 35 07| 132 ol 07| (03
Income
industrial NetSales | 40.0| 485| 85| 378| 327| 75| @2 58| @80
equipment Operati
quip perating 1.0 20 3.0 15 1.4 29 05| 6 (01
Income
NetSales | 441.0| 4840| 9250| 4186| 456.4| 8750 (224)| (76| (500
Total Operatin
perating 140| 200| 340| 143 182| 325 03| (@8 @5
Income

17



2-2. 2008 Outlook for Fiscal 2008
by segment vear on vear

FY2007 FY2008 Change

1H 2H FY 1H 2H FY 1H 2H FY

Document Business | Net Sales | 174.2 | 1715| 3457| 1704| 169.6| 340.0 38| (@9 67

IT Solution Net Sales 77| 973| 1700| 867| 953| 1820| 130 (0| 110
BUSiness NetSales | 247.9| 2688| 516.7| 257.1| 2649| 5220 92| @@9| 53
Solutions Operatin

perating 8.5 87| 172 9.3 71| 164 08| (@8 (09
Income
Consumer | NetSales | 1280 1564 | 2844| 1237| 1588| 2825| (43)| 24| (19)
equipment Operatin
quip perating 5.8 86| 144 35 07| 132 @3 11| @2
Income
industrial NetSales | 518| 522| 1040| 37.8| 327| 705| (40| @95 @335
equipment Operatin
quip perating 27 26 5.3 15 14 20| w2l w2l @
Income
NetSales | 427.7| 477.4| 905.1| 4186| 456.4| 8750| (@1 (Lo (30.1)
Total

Operating

17.0 19.9 36.9 14.3 18.2 32.5 (2.7) (1.7) (4.4)
Income




3 - 1. Outlook for Fiscal 2008 Business Solutions Topics

Document Business
e MFP
v In Japanese market, Color products will be increased but the volume of total will be

decreased.

v" We should make solution power a strong point and sell it steadily machines, but there
are very hard competitions in the market especially for small companies.

e LBP
v' The total device proposal interlocked with MFP is strengthened and ASP will be falls.

v Favorably growth [including a toner cartridge] with the number of market operation.

e Production Printing Machines
v We will sell our products with our partners that are good at power for software

development.
v' LFP strengthens the partner sale by the expansion of the productslineup..

e Service & Support
v ASP downward trend continues. Document volume increase.

v Service business place priority on boosting efficiency.

1Y




3 -2. Outlook for Fiscal 2008 Business Solutions Topics

IT solution

e Canon software

v' | continue favorable condition with the machinery embedded software solution
business.

e Canon IT solutions

v' 1, On April it is born by merger of Canon system solutions and Argo 21. We
pursue synergy effect.

v' The Sl item is brisk. But of the finance item putting it off begins to appear.
e Document solution
v' The favorable condition of security solution for major customers continues.

e IT product & software

v' Business computers and the package software for PCs are less than the last
year.




3 - 3. Outlook for Fiscal 2008 Business Solutions

FY 2008
6081et_ Sales Operating income
549.0
516.7 522.0
17 1 20
400
10
200
0 0
2007 Forcast on Apr.Forcast on Jul.

2H of 2008

Net Sales

300

200 r

gI
1”

100

2007

Billions of yen

Operating income

Forcast on Apr.Forcast on Jul.

15

1 10

" Document Business " IT Solution * Operating Income

21
" Document Business " IT Solution " Operating Income




4 - 1. Outlook for Fiscal 2008 consumer equipments Topics

e Digital single-lens reflex cameras

v' The expansion of the market continues. We include the interchangeable lens,
and favorable condition lasts sequentially.

v' We aim at the top share in full-line naps from an entry airplane to a professional
plane.

e Compact digital cameras EOS Kiss X2
v" The price competition that a market is strict with is anticipated sequentially.

v It is adhered to the share top by new product injection.
e Printer for families
v The inkjet printers in a market mainly on the replacement by purchase,
We aim at the sale of the number to exceed the last year.
v’ It is steady, and the expendable supplies sales change, too.

m We perform the review of advertisement advertising cost / sales promotion
costs.



4 - 2. 2008 Outlook for Fiscal (Consumer equipments))

FY 2008 2H of 2008 -
Billions of yen
Net Sales Operating income Net Sales Operating income
200 r 4 20
300 r 284 288 283
{ 20.0 156 160 159
200
14] 14| 14 100 r 1 10
9
100 r
0 : : 0.0 0 ' . 0
2007 Forcast on Forcast on 2007 Forcast on Forcast on
Apr. Jul. Apr. Jul.

23

| " Net Sales ' Operating income | | " Net Sales ~ Operating Income |




5-1. Outlook for Fiscal 2008
Industrial equipments Topics

e Equipments for Semiconductor

v To Canon product / outside stocking articles by a pause of the tip
investment, we decrease by number, an amount of money together in
comparison with the last year.

e Broadcast lenses
v A flow of HD leads to age and can expect growth.
e Medical equipments

v Update to the digitization accelerates the medical service image
machinery. | maintain favorable condition

24



5- 2. Outlook for Fiscal 2008
(Industrial equipments)

FY 2008
Net Sales Operating income
104
100 r
89
16
71
5
50 [
13
g 3
0 ' ' 0
2007 Forcast on Forcast on Jul.

ApL-

" Net Sales Or'perating Income |

60

30

2H of 2008 Billions of yen
Net Sales Operating income
B 1 6
52
49
B 1 3
2.€
2
' 0

25

2007 Forcast on Forcast on Jul.
Apr.
|l' Net Sales " Operating income |




Reference data

. Main subsidiary companies record

. Selling, general and administrative
expenses

. Consolidated balance sheet
. Consolidated Statements of cash flows
. Consolidated financial affairs index

change

26



1-1. Main subsidiary companies record

billions of yen

2007 20 008 20 change
Net Operating Operating Net |Operating
Sales income 0 Sales income
Document Business
(0.2%) (0.9%) (0.8%)
Canon System & Support Inc. 28.2 0.1 27.8 0.2 0.3 +0.2
SOlutions
(7.9%) (9.6%) (+1.7%)
Canon Software Inc. 6.9 0.5 7.5 0.7/ +0.7 +0.2
(8.1%) (6.4%) (-1.7%)
Canon IT Solutions 12.4 1.0 18.5 1.2| +6.1 +0.2
(8.2%) (9.0%) (+0.7%)
Canon Network Communications Inc. 2.3 0.2 2.3 0.2 +0.0 +0.0
(8.0%) (7.4%) (-0.6%)
Total 21.6 1.7 28.3 2.1/ +6.8 +0.4
Shared service

( 0.5%) ( 0.6%) (-0.2%)
Canon Business Support Inc. 6.4 0.0 6.4 0.0] +0.1 -0.0

* The amount of money is a thing before connection elimination.

27




1-2. Main subsidiary companies record

billions of yen

2007 1H 008 change
Net Operating Operating Net |Operating
Sales income 0 Sales income
Document Business
(1.1%) (1.7%) (0.8%)
Canon System & Support Inc. 56.7 0.6 57.3 1.0/ +0.5 +0.4
SOlutions
(6.7%) (7.1%) (+0.3%)
Canon Software Inc. 10.7 0.7 12.3 0.9 +1.6 +0.2
(8.0%) (7.2%) (-0.9%)
Canon IT Solutions 22.6 1.8 38.1 2.7| +15.5 +0.9
(7.7%) (9.0%) (+1.2%)
Canon Network Communications Inc. 4.4 0.3 4.9 04| +0.5 +0.1
(7.6%) (7.3%) (-0.4%)
Total 37.8 2.9 55.3 40| +17.5 +1.1
Shared service
(0.9%) (1.3%) (+0.4%)
Canon Business Support Inc. 12.4 0.1 13.2 0.2 +0.8 +0.1

* The amount of money is a thing before connection elimination.

28




2. Selling, general and administrative expenses

Sales amount

Personnel
expenses

Sales promotion

costs

An advertisement
advertising cost

Guarantee costs

29.2%

) A unit Hundred

million yen

1,223

~
86 77
58 67
\
293 297
2007 1H 2008 1H

29



3. Consolidated balance sheet

The current
assets

Fixed asset

A unit Hundred
million yen
[3,686] 4’862 A pe!:ygl;lg |:33ri?e]debt 4’862
Afinancial asset | [ 381] [3,305] 1.483 [ 375] [1,764] Floating liabilities
1,275
112 1,163 273 1,210
Others
Sales credit 656 102 554
1,896
44 1,450 .
6 [426] [ 2] [424] A fixed debt
[2,696] [2,675] Net assets
capital stock
+1 378 2,654 2,637
Inventory 377 Treasury stock reasury stock
Others 138 +176 314
[1 575] [ 18] [1 557] The capital stock ratio
) H
SS
s +3 -~ 50.6 % 54.3 %
Immaterlalgéed assets +17 153 Minori%gtr%clégolders Minorits);.lgtr%clégolders
Others 442 38 404
The end of December, The end of June, 2008 The end of December, The end of June, 2008
2007 2007

30



4. Comparison connection cashflow

billions of yen
20007 2008
1H 1H Changes
Cash flows from operating activities
Income DETOr INcome taxes ana minority
interests 17.0 12.6 4.4
Depreciation and amortization 55 6.1 +0.6
Increase in notes and accounts
receivable 32.1 44.5 +12.4
Decrease in inventories 9.2 0.1 9.3
(Decrease) in notes and accounts
payable 32.6 27.4 +60.0
Income taxes paid 7.9 9.0 1.1
Other 4.5 58.6 54.1
TOTAL 18.8 22.9 +4.1
Cash flows from investing activities 21.1 25.4 4.3
Free Cash flows 2.3 2.5 0.2
Cash flows from financing activities 2.8 8.8 6.0
Cash and cash equivalents at beginning of
period 108.2 117.2 +9.0
Cash and cash equivalents at end of
period 103.1 105.9 +2.8

31



5. Consolidated financial affairs index change

= An allotment connection index change m A main financing index change
A'connection payout - 7.4% 7.6%
(Aiigend [ERE) per o vl e
~e
53% Operatin? income
° 3.9% 4.1%
. 3.6% 3.6% e . 3T
— " 33.8Y% o o -y
0
269%  27.5%  28.7h A 3.6 3.8

T

EPS (earnings per share) Yen)

Current term net
income

Dividend per one stock

The yen
8.0
2400)
188 170
36.00 40.00
2004 2005 2006 2007 Forecast 2004 2005 2006 2007 Forecast

32
on 2008 on 2008
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